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The Actuary has moved into the new age of technology; last month I
hosted a live interactive recruitment webinar for which we were well
supported by many viewers, putting forward some quite challenging
questions. We hope to run more of those events in future and any topic
or event suggestions are most welcome. Thank you to those who have
responded to my request for technology column contributions, please
keep them coming.
Our themes for the month are risk management, life insurance and
banking. We are also pleased to introduce a new page to the magazine.
Made Simple aims to lay bare a topic of interest to you, our readers, or
provide an update on an industry topic. This month, James Mackintosh
and Matt Gosden have demystified Basel III.
Our international news comes from Matthew Houghton, who recently
moved to Hong Kong to pursue a new challenge. Locally, we hear from
Bob Yerbury, the outgoing chief investment officer at
Invesco Perpetual about his life as an actuary and
his journey to the boardroom.
The UK Actuarial Profession recently
announced the first recipients of the Chartered
Enterprise Risk Actuary accreditation, a global
risk management qualification. Although
only a few put themselves forward for the
April examination diet, that trend is set to
grow exponentially if hearsay is anything to
go by. Certainly, the qualification has gained
momentum elsewhere in the North American
continent. We will hear from the newly qualified
CERAs in a future edition.
Lastly, the editorial team is pleased to
welcome Richard Elliott as arts editor.
Richard will soon succeed Matt and Finn,
and the outgoing duo will share their final
page in the next edition. Thank you and
farewell to both.

Marjorie Ngwenya
Editor
editor@the-actuary.org.uk
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Letters to the editor
In which actuaries discuss pond-sharers and private shareholders

Letter of the month
Occupational hazard
I read the Working Overseas supplement
with some interest as I have been one of
the Institute’s many overseas members
for most of the past 25 years (based in
Trinidad). The supplement was useful ,but
perhaps didn’t highlight some of the hazards
encountered overseas that just don’t exist in
the UK — see the attached photo snapped

Shareholder engagement
You reported in your July issue on the
Financial Reporting Council’s (FRC’s)
new Stewardship Code for shareholder
engagement. This derives from a long
chapter in Sir David Walker’s review of BOFIs
(banks and other financial institutions)
although before that the Institutional
Shareholders’ Committee’s statement of
principles goes back as far as 1991. The
government, then in the person of Lord
Myners, came out strongly in support of Sir
David’s recommendation and the result is
the FRC’s new code. Considerable reliance is
being placed on the success of this approach.
This is despite all the obstacles in the
way of such engagement, which were listed
at length by Sir David. The FRC’s code says
that it is addressed in the first instance to
the firms which manage investments on
behalf of institutional investors and this
is where a major concern arises. These
firms are being asked to devote substantial
resources to something that is not in their
interests. Fund managers are, by and large,
judged on comparative performance. Action
that might improve the performance of
an individual company will benefit the
competition as much as them and so they
have no reason to take such action.
It would be interesting to hear comments
on this from readers who work for fund

managers. In the
Lord Myners
meantime, I note that,
since leaving office, Lord
Myners has said that
pension funds and other
investors should not rely
on fund managers to do
the job for them.
While we wait to
see how this develops,
we can look to see if there is another
approach. One possibility would be to
involve private shareholders. The UK
Shareholders’ Association (UKSA) has been
pressing for this to be considered for some
time, by way of shareholder committees.
This idea was aired in a Private Members’
Bill introduced by William Cash, and such
committees already exist in some large
companies in France on a voluntary basis.
Long-term individual shareholders often
have a close knowledge of the companies
in which they invest, have a direct interest
in their performance and, of course, are
more representative than the institutions
of the ordinary people who are often
their ultimate beneficiaries. Sir David was
sufficiently interested in this idea to give
it a specific mention in his final report
while leaving it to individual boards
to pursue if they thought fit. UKSA is
currently working to get the first of these

outside the office of the vice chancellor of
the University of Guyana; one of my clients.
The alligators (caiman) have been there
for years. The sign, on the other hand, has
only just appeared.
Tim Kimpton
28 July 2010

The writer of the letter of the month
receives a £25 Amazon voucher

committees established.
UKSA works
tirelessly on behalf of
the rights of private
shareholders and the
current chairman is
one of our members
(Martin White). I have
often wondered why
more actuaries are not
members of UKSA, since there must be
many of us who are active investors and can
see all the disadvantages in the way markets
operate for private individuals. Our target
is to achieve a degree of support equivalent
to our Australian counterpart, which has
about five times as many members and is
certainly a force to be reckoned with among
local companies.
Roy Colbran
4 August 2010
The full version of this letter can be found at
www.the-actuary.org.uk/874966

More content online
Anthony Pepper, author of the letter of
the month in August 2010, follows up
and would like your feedback. Visit
www.the-actuary.org.uk/874966

London » Zurich » Dublin » Hong Kong » Sydney
Tel: 020 8544 0417
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Ronnie Bowie

President’s address

Ronnie Bowie looks at maintaining and supporting the core
values of professionalism throughout traditional and
non-traditional ﬁelds of actuarial practice

Setting the standard
Last month I used the three words ‘engage,
deliver and inspire’ to provide a framework
for our plans for the coming year. One of
the key tasks under ‘engage’ is for us all to
reach a shared understanding of the need
for, and the benefits of, professionalism.
In particular, I hope to reach a shared
acceptance of the need for, and the shape
of, our evolving continuing professional
development (CPD) scheme.
In his introduction to the recent
consultation on the proposed revisions to
the CPD scheme, Sir Philip Mawer said:
“Actuaries pride themselves on their
learning, not only at the point of entry
to the profession but throughout their
careers. They acknowledge that one quality
that marks a profession is acceptance of
responsibility, in the public interest, to
keep competence up to date throughout
professional life.”
My sense is that our members would
support this statement and regard
keeping up to date as a matter of
professional and personal pride, as well
as a commercial necessity.
What has caused more difficulty and
division in recent years has been how the
profession has defined what constitutes
keeping up to date and how it has
monitored and policed it.
Some actuaries who are not working
in traditional areas have expressed
concerns that we may be requiring CPD
to be in a form not relevant to them nor
to their area of work. I am concerned that
some actuaries may feel that what they
perceive as a CPD burden has become
so great that it outweighs any perceived
benefits of being able to call themselves
an actuary.
I take these concerns seriously, not least
because our ambitions for the members of
the Institute and Faculty of Actuaries are
that an ever-growing proportion of the
membership will be engaged outside the
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traditional areas. It is critical, therefore
that, as a professional body, we are seen to
be supporting rather than hindering our
members in those areas. We must try to
ensure that, as far as possible, the discipline
of our CPD scheme reinforces the actuarial
reputation for quality and professionalism
as a competitive advantage.
For all actuaries the key requirement
is that the CPD they undertake must be
technically and professionally relevant
to their particular work. This gives wide
scope to tailor the CPD to each actuary’s
particular role. For
actuaries other
than practising
certificate holders,
to whom additional
considerations apply,
the CPD scheme
allows the bulk of
keeping up to date
to be done through private study (for
example, reading relevant publications).
A total of 15 hours such study each year
does not seem to me to be too much of
a burden.
Similarly, the requirement to spend at least
five hours each year at events does not seem
too onerous given that the definition of events
is so wide (and is not restricted to events run by
the profession). The key stipulation on events
is that they should, again, be relevant to the
actuary’s work and that they should, at least in
part, involve interaction with people outside
the actuary’s normal work environment. It is
important that we keep our horizons broad.
Finally, there is a requirement that, once
every 10 years, actuaries should attend a
professionalism event run by the profession.
Feedback on these events has been broadly
positive, but I recognise more can be done
to ensure they really add value to members’
professional lives. Work is under way on a
revamp of these events.
Given the general willingness of all

actuaries to keep themselves fully equipped
for their particular work, I do not regard the
CPD requirements as being unnecessarily
onerous. Indeed, they represent a minimum
which I would expect most members to
comfortably exceed.
When we look at the FSA’s requirements
for ‘responsible persons’, or The Pensions
Regulator’s requirements on Trustee
Knowledge and Understanding, we find
requirements on keeping up to date which
are higher than our own CPD scheme.
So by benchmarking against these and
other external
measures we can
test how our own
regime compares.
The Profession
itself continues
to look at ways of
increasing the range,
depth and means of
delivery of CPD. We are also looking at ways
of collaboration with other bodies that may
have events which would be of interest to
certain of our members.
We are acutely aware that members and
their employers are increasingly concerned
about value for money. We will continue to
look for ways that deliver the necessary CPD
opportunities at an attractive price.
In time, we wish to move from the
current counting-the-time-spent system
of CPD monitoring to one which is about
assessing the learning achieved.
For the moment, however, I would
encourage all members to see the CPD
scheme as a useful framework for the
continuing development they would be
doing anyway; a framework whose existence
gives considerable comfort to those whose
trust in us is the greater because we continue
to earn the right to call ourselves actuaries.
As always I am keen to receive any
comments from you at ronnie.bowie@
actuaries.org.uk

» The CPD requirements
represent a minimum
which I would expect
most members to
comfortably exceed
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Soapbox

James Latto and Steven Gin

James Latto and Steven Gin argue the case for actuaries
needing to take a lead role in the risk management process

Leading the way

W

ith the arrival of Solvency
II and the embedding of
risk-based capital within
the European regulatory
regime, it is interesting to consider how
actuaries may become more involved in
risk management. There is a general trend
within the insurance industry towards
more focus on risk management, especially
with the looming implementation of
Solvency II. With the new actuarial exam
(ST9) and Chartered Enterprise Risk Actuary
qualification, the Institute and Faculty is
trying to ensure that actuaries have the
relevant skill-sets to continue to add value
to insurers. However, purely relying on
this qualification will not be enough to
ensure actuaries are at the forefront of the
interesting and challenging area of risk
management over the coming years.
Historically, actuaries have been the
main parties involved in setting bestestimate assumptions for models and,
under the Individual Capital Adequacy
Standards regime, they have been involved
in calibrating what became effectively a
set of prescribed risk-capital stresses. This
calibration of best estimates and stresses
involves analysing historical experience to
identify particular trends, something which
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actuaries are well trained to do. This work is
comparatively retrospective and has tended
to involve assessing the appropriateness of
the calibrations on an annual basis.
Following the recent financial crisis
and with the introduction of Solvency
II there will be much greater focus on
proactive identification, measurement and
management of risks across the business.
Established practice is likely to consist of
the constant monitoring and validation of
identified risks and their correlations, while
also assessing whether there are further
risks faced by the firm. The principles under
Solvency II require this more proactive
approach, especially with the introduction
of the Own Risk and Solvency Assessment
(ORSA), which includes a requirement to
assess the risks that the firm is exposed
to in both the short and long term. The
Committee of European Insurance and
Occupational Pensions Supervisors (CEIOPS)
has clarified this as being the assessment
of risks and capital over the period covered
by the firm’s business plan, usually three
to five years, and the identification of
how the capital requirements would look
under different scenarios. The ORSA is
likely to be a tool used when considering a
firm’s strategic capital planning, an area to
which actuaries generally have not yet had
significant exposure.
Insurers will need to decide on who are
the most appropriate individuals to take
on this more proactive role around risk
management. Many firms are envisaging
that multi-disciplinary teams will be needed
to undertake projects such as developing the
ORSA, with risk, strategic planning, finance
and actuarial teams being key. Actuaries
should be aiming to play an integral part
in this process, especially in the areas of
model projections and risk quantification,
as this could be one of the main areas of
development and growth over the coming
years. As a profession, we certainly possess

the relevant statistical and analytical skills
but will potentially need to develop them
in a number of ways to ensure we are at
the forefront of this area. The actuarial
profession has been aiming to portray
actuaries as risk specialists for a number of
years and this is the opportunity for us to
move this forward.
Firms already employ risk specialists
and their roles have tended to involve
establishing governance frameworks and
risk policies, areas in which actuaries
have generally not been heavily involved.
Actuaries certainly have the skills to play
a more influential role in a firm’s risk
management process — for example, with
the refinement of firms’ risk appetites and
risk-adjusted profitability measures — but
we need to be more influential in the
debate rather than just being the provider
of information.
A further area of potential change for
actuaries is that, within the ‘three lines of
defence’ model, risk governance model
actuaries have tended to sit within the first
line of defence, which encompasses the
business-as-usual management of risks.
Solvency II could provide the opportunity
for actuaries to play a greater part — or
possibly a better defined role — in the
second line of defence, which provides
challenge and oversight to the first line.
This has been a role historically performed
by risk specialists within the risk
management function.
With the changes occurring to the
insurance industry as described above, it is
important that actuaries carefully consider
what their future role will be. The profession
needs to act promptly if it is to play a
more active role in risk management
rather than just become a small cog in the
risk-management machine.
James Latto and Steven Gin are both principal advisors
in KPMG’s Life actuarial practice
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Events in brief
Highlights of the Pensions
conference 2010
23 September, Staple Inn, London
30 September, Radisson Blu,
Edinburgh
09.00 (registration) for 09.30 to 16.30.
For further information, visit
www.actuaries.org.uk/
pensions-highlights-2010-london or
www.actuaries.org.uk/
pensions-highlights-2010-edinburgh

Life conference 2010
7–9 November, ICC, Birmingham
16.00-20.00 registration on
7 November. For further information, visit
www.actuaries.org.uk/life2010

Predictive modelling using R
11-12 November, Staple Inn, London
08.45 (registration) for 09.15 to 17.00.
This workshop is a unique opportunity for
actuaries to get started on one of the most
powerful statistical languages: R.
Led by Ana Mata of MatBlas, this
workshop is intended for actuaries and
insurance professionals who wish to learn
the basic concepts of predictive modelling
and its applications to insurance rating and
risk selection. For further information, visit
www.actuaries.org.uk/events/one-day/
predictive-modelling-using-r

Banks’ ERM — a risk committee
perspective networking evening
15 November, Staple Inn, London
17.45 (registration) for 18.00 to 20.30.
This is your chance to question a major
bank’s risk committee member on risk
management practices, structures and how
they work. What can banks and insurance
companies learn from each other? How
can actuaries contribute? What skills do
they need? What prospects are there? For
further information, visit
www.actuaries.org.uk/
banks-erm-networking-evening

Current issues in health and care
3 December, Staple Inn Hall, London
09.00 (registration) for 09.30 to 16.30.
This seminar combines both technical
updates on financial management and best
practice in various areas of the protection
insurance industry, with a review of the
current drivers for change. For further
information, visit www.actuaries.org.uk/
events/one-day/current-issues-healthand-care
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The Institute and Faculty of
Actuaries officially launched
The Institute and Faculty of Actuaries
was launched on 1 August 2010. The new
body will be led by Ronnie Bowie, former
President of the Faculty of Actuaries. Ronnie
outlined his three ambitions for the year:
“I want the newly formed Institute and
Faculty of Actuaries to engage, deliver and
inspire. We will engage by making the body
relevant to the work of our members. We
will deliver effective and efficient services to
our members, including a revitalised research
programme and further expansion into
the field of risk management. And we will
inspire by helping our members feel proud
of their profession, proud of their work and
proud of how actuaries can make a positive
difference to the financial world.”
Caroline Instance, chief executive of the

Profession, added: “We will continue to use
the Actuarial Profession as our brand so,
while we might not look different to external
stakeholders, our streamlined governance
will enable us to take action more quickly
and to greater effect than in the past. We will
build on the things the two bodies did well,
with experience gained during the merger
project showing us to listen to our members
and tailor our approach and services to meet
their needs and aspirations.”
The launch of the Institute and Faculty of
Actuaries follows the vote of 25 May 2010
when voting members of the Faculty of
Actuaries and Institute of Actuaries agreed to
merge both organisations. The final approval
came in June when the Privy Council gave
its consent.

Strengthening the relationship with employers
It is individual members that make the
Institute and Faculty of Actuaries the
highly respected and influential 21stcentury professional body that it continues
to be, but employers provide the vital
support behind that success, in terms
of the opportunities and the resources
to enable the ongoing development of
actuarial work.
One of the priority themes of the
work of the Profession’s Member Support
Executive Committee (MSEC) is to
strengthen the links between the Actuarial
Profession and employers of actuaries, and
we are looking for volunteers to work with
us to help develop strategic relationships
between the two. MSEC is seeking to
understand the needs of major employers
— especially in terms of education, CPD,
the maintenance of professional standards,
the development of actuarial work and

ongoing co-operation and collaboration
— to ensure that we can work together
more effectively and to enable the
future strategic relationship between
employers and the Profession to be focused
continuously towards meeting those needs.
MSEC is in the process of holding a
number of meetings with a wide range
of actuarial employers to develop these
strategic relationships, and is now calling
for volunteers to support this initiative.
Specifically, volunteers would work
alongside MSEC in hosting meetings with
employers and developing a draft strategic
framework for the Profession’s relationship
with employers.
If you would be keen to help or
would like to find out more, please
contact Margaret Marchetti at
margaret.marchetti @actuaries.org.uk
or telephone +44 (0)20 7632 2184.

Mobile phone version of Profession’s website
available now
The Profession’s new website
went live in early August. A
version designed specifically for
mobile phones is now available. This is
accessible by clicking on the text ‘mobile
site’ in the top left-hand corner of the
Profession’s website at www.actuaries.org.uk
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Help write a motto for the newly formed IFA
A new coat of arms has been drawn up for
the Institute and Faculty of Actuaries. It will
incorporate some elements of the former
coats of arms and will feature the woolsack as
a reference to Staple Inn, the hour glass and
the wavy line as a reference to mathematical
analysis and the owls as supporters.

The arms will need a new motto. One
suggestion, E Peritia Ratio, broadly means
‘reason from experience’ to indicate how
actuaries use past experience to reason
solutions for their clients.
Email your suggestions by 5pm on 17 September
to alison.jiggins@actuaries.org.uk

Awards made at final Institute AGM
The final AGM of the Institute of Actuaries
took place at Staple Inn Hall on 30 July, and
out-going President Nigel Masters used the
opportunity to pay thanks to colleagues and
to award prizes to those who had furthered
the cause of the Actuarial Profession.
The Finlaison medal was awarded

Helen Eskriett, accepting the Finlaison Medal
awarded posthumously to her mother, Doreen Hart

posthumously to Doreen Hart whose daughter
was present to accept it. Doreen was awarded
the medal in recognition of her exceptional
service to the actuarial profession, most
notably as editor of the British Actuarial Journal.
The Peter Clark prize for best paper
was awarded to the authors of the paper
Modelling extreme market events. Two of the
authors, Andrew Smith and Elliot Varnell,
were present to accept the prize.
Finally, President’s Awards were made
firstly to Peter Wright in recognition of his
outstanding contributions to the fields of
insurance regulation, insurance accounting
and regulatory oversight, and secondly to a
team of 10 in recognition of their outstanding
contributions to achieving the formation of
the Institute and Faculty of Actuaries.

Elliot Varnell (left)

Andrew Smith (right)

Subscriptions and practising certificate fees
Councils agreed not to increase the
subscription fees for 2010 but decided
to increase the practising certificate fees
as noted below. All subscription fees will
therefore remain the same as set out below.
Subscription fees for 1 October 2010 are as
follows:
n Fellows (full regulation) £690
n Fellows (partial regulation) £342
n Associate (full regulation) £456
n Associate (partial regulation) £228
n Student (UK/EU) £282
n Student (overseas) £192
n Affiliate £69
n Reduced subscription (all categories) £69

www.the-actuary.org.uk
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Practising certificate fees
n Fees for all practising certificates will be
increased to £860 from and including
1 September 2010 for both new and renewal
applications.

Subscription policy and membership
operation
n Members and students should consult the
members’ section of the Profession’s website
regarding policy and operational procedures.
Important information such as how to apply
for partial regulation, reduced subscription,
surcharges, bankruptcy, and much more can
also be found on the Profession’s website at

Can car insurance
pricing keep up
with an increase
in injury claims?
Third-party injury claims are rising,
according to the preliminary findings of a
report due to be published later this year
by the Actuarial Profession’s third-party
motor insurance working party.
Much of the information is still being
analysed, but the working party has
already identified that, while settlement
rates across the industry are speeding up,
settlement amounts are increasing.
David Brown, chair of the working
party, said: “With both numbers and
average costs up, the cost of settling injury
claims is now growing by 30% each year.
“At a time when the industry already
isn’t making money and the combined
operating ratio for private car insurance
is running above 120%, this is not good
news. The industry is going to need to
recoup costs if it is going to turn to profit.
Premiums have indeed gone up across
the market already, but with these new
findings we must question whether those
increases are enough.”

www.actuaries.org.uk
Remittance advice information will be
sent to members during August and it is the
member’s responsibility to ensure that the
correct subscription is paid. If you previously
paid a partial or reduced rate, you must
ensure that you are still eligible to renew at
that rate. Receipts for all payments can be
downloaded from the members’ section of
the website.
Any enquiries regarding membership
matters should be sent to the Membership
and Certificates Team, The Actuarial
Profession, Maclaurin House, 18 Dublin
Street, Edinburgh EH1 3PP, tel: +44 (0)131
240 1325, or send an e-mail to
membership@actuaries.org.uk
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Volunteers for Consumer Information in Financial Planning working party
Financial planning has not generally
been at the forefront of actuarial activity.
However, it represents a natural evolution
of the application of our risk management
knowledge base and skill set. Developments
in institutional risk management, the wealth
management product landscape
and changing demographics have led to
a need for a reassessment of the sharp
end of the financial services industry,
ie. communicating and using financial
products effectively.
Consumer insight implies that customers
do not value or fully understand the current
illustration framework. It is crucial to address
this issue if we are to increase consumer
engagement in their savings and to reduce
the risk of mis-selling based on poor
understanding of potential outcomes.
There are a variety of areas where the
Actuarial Profession could support the
financial services industry in communication
to help consumers make better decisions with
their money. This topic is particularly relevant
in the build-up to the implementation of the
Financial Services Authority’s (FSA’s) Retail
Distribution Review framework.

Department of Mathematics

The purpose of the working party is to:
n Compile and embed a body of work
to illuminate the issues and potential
opportunities in this area for actuaries, the
wider financial community and consumers.
n Propose tangible action to address issues
with the current illustration framework,
which meet the regulator’s objectives and
increase consumer confidence in managing
their finances. This will include linking
with existing analysis, such as the Board for
Actuarial Standards’ consultation on TM1:
Statutory Illustrations of Money Purchase
Benefits.
n Build into a wider analysis in areas the
Actuarial Profession could support the
industry (eg. financial planners, product
providers, trustees) to deliver effective
information and advice.
n Provide a platform for engagement on this
topic with industry bodies such as the FSA,
financial planning groups, consumer groups,
media and government.
n Facilitate distribution of this knowledge
to actuaries (for continuing professional
development) and the wider financial
services industry where appropriate.

We have three Profession members so far
(Alan Ritchie, Joshua Corrigan and Keith
Miller) and are seeking three more with
relevant interest and experience. We are also
looking for access to subject-matter experts.
We have already confirmed one subjectmatter expert to represent the independent
intermediary view.
The following would ideally also be
available to contribute their knowledge and
challenge our thinking:
n An FSA representative (to help ensure we
design potential solutions that fit with FSA
objectives).
n An academic specialising in the fields of
behavioural finance (to help us explore a
wider range of options that may resonate
with consumers).
n A consumer champion (eg. from the
Consumer Association, to provide external
challenge and ensure proposals will fit with
customer needs).
If you would be interested in joining the
working party, either as a full member or a
subject-matter expert, then please contact
the chair, Alan Ritchie, at
alan_ritchie@standardlife.com

You’ve analysed the options.
You’ve assessed the risk.
Now go the distance.
A University with a reputation for inspirational teaching and innovative course
delivery through quality distance learning. A Department that’s ranked in
the UK’s top ten. A course accredited by the Faculty and the Institute of
Actuaries, that offers close links with industry. This is one route to professional
qualification that will stand close and detailed analysis.

PGDip Actuarial Science by distance learning
This Postgraduate Diploma provides a first step towards becoming a full
Fellow of the Faculty and Institute of Actuaries. Covering the full CT1-8
syllabus, successful completion of the course offers exemption from the CT1-8
examinations and will allow you to continue study for a Master’s Degree.
The programme is delivered through supported distance learning,
cutting-edge virtual classroom technology and face-to-face tuition through
a series of summer schools.
You will need a 2:1 degree in a maths related subject and strong ambitions to
develop a career as an Actuary.

www.le.ac.uk/goto/actuary
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New BAJ out now
Cass launches Haberman
Campaign for Actuarial Science
Cass Business School has launched the
his name has become synonymous with
Haberman Campaign for Actuarial Science,
education in actuarial science, both in the
which aims to raise £1 million over the
UK and around the world. The campaign
next two years to invest in people and
is also a tribute to professor Haberman on
the talent of those who study, teach and
the occasion of his 60th birthday.
undertake research in actuarial science at
The campaign was formally launched
the School.
on 21 July at an evening reception at Cass
The Haberman Campaign is named
Business School with guest speaker Jane
after professor Steven Haberman, director
Curtis, president elect of the Institute and
and deputy dean of Cass Business School
Faculty of Actuaries.
and professor of
Actuarial Science,
in recognition
of the enormous
contribution he has
made to actuarial
science worldwide.
Professor Haberman
has been working
at City University,
London, and Cass
Business School
for 35 years and
Jane Curtis with Professors Les Mayhew (left) and Steven Haberman (right)

Scottish partnership sets out plans for
developing skills in quantitative financial risk
In recent years, the financial world has
witnessed the effects of the growing
complexity of financial instruments, the
challenges of managing financial risk and the
renewed importance of financial regulation.
The future prosperity and sustainability
of financial services will become vitally
dependent on a highly technically skilled
and knowledgeable labour force and, in
the field of quantitative financial risk, the
involvement of the academic sector is crucial
in guaranteeing this.
The Scottish Financial Risk Academy
(SFRA), established in 2010, is the first
academic-industry partnership in the
UK to address quantitative financial risk
management. Led by professor Alexander
McNeil, FFA (Hon), the SFRA has been
established by Heriot-Watt University
and the University of Edinburgh through
their joint research institute, The Maxwell
Institute for Mathematical Sciences. Set up
with funding from the Scottish Funding
Council, and the support of the Actuarial
Profession and other founder members,
the Academy aims to enhance the
understanding of financial risk management,
focusing on the quantitative aspects of
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financial risk, with their foundations in
mathematical modelling.
The SFRA will deliver a number of
activities that will combine academic insight
with the skills of industry experts to offer
students and professionals an exciting
range of postgraduate training and CPD
opportunities. The Academy will enhance
existing postgraduate programmes offered
by the Maxwell Institute, such as the MSc in
Financial Mathematics, the MSc in Actuarial
Science and the MSc in Quantitative Risk
Management, by securing industry input to
specialist modules and projects.
Planned activities include:
n Biannual risk colloquia (mini-conferences
on risk-related themes)
n Short, intensive training workshops
n Projects and industry placements for MSc
and PhD students
n Postgraduate course modules led by
industry professionals.
The SFRA will work with the Actuarial
Profession to ensure that its training
courses and events offer relevant CPD
opportunities to industry professionals who
will find themselves taking up a wide variety
of risk management roles in the future.

British Actuarial Journal, Volume 14, Part 2
has recently been published and contains
papers on applying survival models to
pensioner mortality data, and variable
annuities, with ensuing discussions, as well
as discussion meetings held on CMI SAPS
mortality tables, and the annuity bulk buyout market.
Electronic access is available free to
members — simply log onto the Profession’s
website at www.actuaries.org.uk and follow the
links from the research and resources page.
Hard copies can be requested from Nicky
Wilkinson nicky.wilkinson@actuaries.org.uk

Developments at the
University of Kent
The Actuarial Science Group at the University
of Kent has been renamed the Centre of
Actuarial Science, Risk and Investment
(CASRI). The new centre remains within the
School of Mathematics, Statistics and Actuarial
Science, but this development reflects the
widening scope of the work of the Centre,
such as the recently launched MSc in Finance,
Investment and Risk. John Millett, director
of CASRI, said: “The Centre will continue to
provide the comprehensive actuarial teaching
that we have offered for many years, but will
also showcase the expanding scope of our
teaching and the increasing levels of research
activity that are now undertaken at the
University of Kent.”

Topical subjects will be addressed, such as
market-consistent valuation, integrated risk
models and stress-testing for Solvency II and
longevity risk.
The SFRA is also engaging with world
experts in risk, bringing them to Scotland
to provide masterclasses for the benefit
of students, academics and industry
professionals.
By enhancing postgraduate financial risk
education in collaboration with industry, the
Academy hopes to create a virtuous circle,
whereby vibrant courses draw the most able
students to financial-risk-related disciplines
and contribute to the talent pool available to
the financial sector for future recruitment.
The Academy has a membership model
and encourages the active engagement
of companies, organisations, academic
institutes and individuals in its activities.
Further details can be found online at
www.sfra.ac.uk

September 2010

13

16/8/10 14:56:06

News

Profession profiles

In the second of a two-part series, we continue our look at the council members of the
Institute and Faculty of Actuaries and their stated personal ambitions for the Profession for
the year ahead
Jane Curtis
Jane is PresidentElect of the Institute
and Faculty of
Actuaries and is
due to become
President in 2011.
She has been with
Hewitt for the
entirety of her career
and is currently a
managing principal
with the firm. Jane has a long history of
involvement with the Profession, most
notably in the field of education, serving
both as chair of the board of examiners and
the education committee. Jane’s primary
ambition for the year is to develop and
secure the role of the Profession as a thought
leader, adding value and insight into the
important public policy debates ahead.

Helen Crofts
Helen is a Fellow of
the Institute of
Actuaries. She has
more than 20 years
experience in the life
insurance and
reinsurance industry.
Prior to becoming a
senior manager at
Pricewaterhouse
Coopers she held
senior positions in the UK with Swiss Re Life
and Health and XL Re Life. Between 2004
and 2006 she was Offshore Pricing Actuary
for Scottish Re’s International division in
Bermuda. She is founder and and chair of
The Women’s Insurance Network in the UK.

Gordon Bagot
Gordon was a partner
of the stock-broking
firm Wood Mackenzie
& Co., and one of its
successor companies
as a director. He later
became an analyst
and expert witness for
clients in their pursuit
of recovery of assets
following
inappropriate and non-mandated investment
management. Gordon will lead the Scottish
Board of the Institute and Faculty of Actuaries.
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Over the coming year, Gordon wishes to work
in conjunction with universities to encourage
appropriate research and training schedules for
members of the Profession to deepen and
broaden their skills for much wider application
with existing and potential new clients.

Mike Dick
Mike is a practising
scheme actuary at
Scottish Life where he
has had more than 20
years’ experience in
pensions. He has held
various actuarial roles
at Scottish Life,
including a 10-year
period working closely
with the Scottish Life
appointed actuary. His involvement with the
Profession has included stints as a tutor and
examiner. He is currently a member of the
consultations group for the pensions practice
executive committee. Mike wants to see the
profile of the profession increased both with
employers and the general public.

» I’d like to see CERA
recognised as the
gold standard in risk
management

— Paul King

«

Robert Hails
Robert joined Watson Wyatt (now Towers
Watson) in 1985 and became a partner in
1987. He advises
a wide range
of trustees and
employers on all
aspects of pension
scheme design and
financing issues, as
well as being scheme
actuary. Robert was
first elected to the
Institute of Actuaries
council in 2003 and
has served the profession in a number of
roles, most notably as honorary treasurer. For
the year ahead, while the Council works on
the important task of supporting members in
non-traditional areas, Robert will make sure
that those in traditional areas are
not forgotten.

Malcolm Kemp
Malcolm is an expert
in risk and
quantitative finance,
with over 25 years’
experience in the
financial services
industry. He is
currently managing
director of
Nematrian Limited,
a company that
specialises in developing intellectual
property and providing consultancy services
to the financial services sector. Malcolm
wants to promote the applicability of the
actuarial skill-set in risk management, both
within traditional core actuarial disciplines
— such as pensions, life and general
insurance — and as a separate discipline in
its own right via the chartered enterprise
risk actuary (CERA) qualification.

Paul King
Paul has spent most
of his actuarial career
at Mercer where he is
responsible for the
professional
education of more
than 250 actuarial
students and for
setting and
implementing
internal professional
standards. He represents the Profession on
the International Actuarial Association
education committee and is a member of
the review panel for the global chartered
enterprise risk actuary qualification. Paul’s
ambition for the coming year is to see the
CERA qualification recognised as the gold
standard in risk management.

Martin Lowes
Martin works for
Hewitt and is their
expert on pension
cost accounting and
advises companies
and pension scheme
trustees on a wide
range of pensionsrelated issues. His
involvement has
included being an
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Institute council member and vice chair of
the pensions practice executive committee.
Martin’s goal for this year is to promote
better communication with members about
what the council and its bodies are doing
for them.

Stuart Shepley
Stuart is a partner
responsible for
growing and
developing KPMG’s
non-life insurance
risk and actuarial
practice across
Europe. He
specialises in
advising on the
application of
actuarial methods to pro-actively manage
risk and uncertainty in financial services. He
chairs the general insurance practice
executive committee and is also a member
of the ERM committee. Stuart’s ambitions
are to share best practice actuarial expertise
in the international market, shape the
industry’s response to international matters,
including both Solvency II and IFRS, as well
as to broaden the career prospects for
actuaries globally.

Elaine Stevenson
Elaine is a principal at
Mercer with over 20
years’ experience
advising both trustees
and companies on a
wide range of
pension issues. She
has always taken a
keen interest in the
education system and
over the years has
actively promoted the actuarial profession in
both schools and universities. Over the next
year, Elaine will work towards the Profession
helping actuaries successfully transition from
the historical rules-based regulatory regime to
BAS’s new principles-based regime.

Mark Stocker
Mark is a pensions
actuary working for
Buck Consultants as
a principal in its
London office. He
has been heavily
involved in actuarial
education since
qualifying in 1990.
He is currently chair
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of the education committee and a member
of the qualifications executive committee.
Prior to that, he was chair of the board of
examiners and principal examiner for
pensions. Mark’s ambition for the coming
year is to see the Profession become more
accessible and more relevant for members.

Peter Tompkins
Peter Tompkins is
a consulting
actuary with most
of his career spent
working in
pensions, and is
currently with
PricewaterhouseCoopers. During
that time he has
specialised in
pensions taxation issues and in pensions
regulatory work, both with the FSA and
financial services clients and with the
Pensions Regulator and other areas of the
public sector. He was the first editor of The
Actuary. Peter hopes that next year sees a
strong emphasis on good member
communication of what the professional
body can do for members.

Alan Watson
Alan is a consulting
actuary with Aon
Consulting in
Edinburgh. He has
previously worked
for JLT and Buck
Consultants. He has
served on the
pensions board and
is currently a

Council
Adrian Baskir
Gordon Bagot
Ronnie Bowie
Andrew Chamberlain
Mike Codron
Seamus Creedon
Helen Crofts
Jane Curtis
Mike Dick
Ralph Frankland
Peter Gatenby
Robert Hails
Justyn Harding
Malcolm Kemp
Paul King
Mike Kipling
Trevor Llanwarne

member of the standards review committee.
Alan would like to see the Profession
become more involved in public affairs and
be consulted by government on policies that
actuaries can contribute to.

Gordon Wood
Gordon is a
consulting actuary
with Ernst and
Young and has a
background in both
life insurance and
enterprise risk
management. He is
vice-chair of the
enterprise risk
management
practice executive committee and a member
of the life practice executive committee.
Gordon’s ambition is to ensure that the pace
of regulation and practice is both measured
and appropriate.

Peter Gatenby
Peter is a partner
at Mazars with
more than 25 years’
experience in the life
insurance, healthcare
and investment
sectors. He chairs the
Public affairs Advisory
Committee and has
always been interested
in helping promote
actuarial skills in the wider field. Peter is keen
to develop the public face of the actuarial
profession and see greater involvement of our
members in wider debate on crucial issues
where we have something of value to add.

Katie Low
Martin Lowes
David Martin
Nigel Masters
Keith Miller
Fiona Morrison
Stuart Shepley
Elaine Stevenson
Mark Stocker
Paul Sweeting
Peter Tompkins
Alan Watson
Gordon Wood

Management board
Ronnie Bowie
Sally Bridgeland
Robert Hails

Caroline Instance
Katie Low
Nigel Masters
Paul Sweeting
Ralph Frankland
Gordon Bagot

Scottish board
Gordon Bagot
Ronnie Bowie
Mike Codron
Mike Dick
Katie Low
David Martin
Keith Miller
Elaine Stevenson
Alan Watson
Gordon Wood
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Pension tax relief changes
Government considers lowering annual limit of contributions
The government is now consulting on
changing the allowance which can be taken
against tax for pension contributions. Rather
than the Byzantine rules being drawn up by
the last government for extra taxes on high
earners, the much simpler route of restricting
how much can be paid in is intended to
deliver the same tax revenue saving. Broadly
speaking, the annual limit will come down
from £255,000 to about £40,000.
Most in the industry really welcome the

simpler approach. There are warnings that
it will affect a lot more people (for instance,
a person earning £100,000, putting £60,000
of it into their pension, will be adversely
affected) but it will also bring benefits to
others (for instance, the professional earning
£400,000 who wouldn’t have been able to
get any tax relief will now be able to put
aside £40,000 a year). The simplicity is what
the industry seems to like so much more
about the proposals.

Debate over state pension age continues
The government’s
consultation on the
future for the state
pension age continues.
The Pensions Policy
Institute (PPI),
which doesn’t have a
campaigning aim but
rather seeks to supply
information, draws up
the idea that a good
grounding principle
might be to try to keep
the proportion of adult life in receipt of a
state pension constant — for example, at
today’s level of one-third, or the figure in
1981 which was only one-quarter.
It suggests increases to pension age for
this reason might be more acceptable to the
public than an argument that it should be
delayed in order to cut costs.
As an illustration, it shows that by 2030,
pension age would need to be 72 to return
to the 25% proportion, but only 66.5 if we
are to keep the higher proportion of 33%

of adult life on state pension that we see
among today’s population.
The PPI goes on to say that it believes
a 10-year period of notice of changes
to pension age is wise, especially for
women, who tend to leave the labour
market earlier.
An announcement as to whether
accelerated increases to state pension
age are to be introduced is expected
from the coalition government in the
coming months.

Retirement after 65
Historically, the retirement age for many
people has been 65, purely on the basis
of the state pension kicking in at 65 for
men. However, the government intends
to remove the exemption that allows
employers to use a default retirement age
of 65 to compulsorily retire people without
other non-age-related cause.
New data from the Office for National
Statistics reveals that the numbers working
over the age of 65 are rising. In July it reports
that 823,000 people were working over the age
of 65, an increase of 40,000 on three months
earlier. This is the highest number recorded
since the Office for National Statistics started
keeping these figures in 1992. The number
of people working part-time is also rising
strongly, a total now of 7.84 million, suggesting
that combinations of part-time and full-time
periods of employment, both before and after
whatever is set as the State pension age are
likely to become the pattern of the future.
Commenting on the figures, Michelle
Mitchell, charity director of Age UK, said:
“The number of people aged 65 and over still
in work has been rising steadily, even during
the recession. Many of them already have
access to employment and simply intend to
carry on working either because they find
their jobs fulfilling or as it is the
case for many because they
need to shore up their
personal finances hit
by the recession.
“For tens of
thousands of them,
the default retirement
age at 65 is a pending
threat and the
Government should
stand by its proposal
to scrap it from
next year.”

Actuarial quality — keeping an eye on us
The Financial Reporting Council has updated
its Actuarial Quality Framework (AQF) — a
guide to assessing the quality of actuarial
work for use by actuaries, users of actuarial
services, advisers and policymakers.
Dame Barbara Mills, chair of the
Professional Oversight Board, commented
that they “have updated the technical skills of
actuaries driver to reflect the importance we
attach to the competence of actuaries, and
the need for clarity about the technical skills
which users can expect them to have”.
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Jim Sutcliffe, chairman of the Board
for Actuarial Standards (BAS) added: “The
BAS refers primarily to two of the drivers
of actuarial quality in the AQF: reliability
and usefulness of actuarial methods, and
communication of actuarial information and
advice. We have updated the indicators of
quality to take account of the changes to our
generic standards, as a result of our recent
consultations. We will use these to monitor
the impact of our standards in raising the
quality of actuarial work.”
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More or less? Just how much retirement income do we need?
A new report by Towers Watson based on a
survey of expectations of individual savers
shows a hardly surprising wide variation
in the ambition that people have for their
retirement incomes.
According to the research, the average
employee expects to need a pension
of around 65% of their salary before
retirement, which is close to the twothirds of final salary that has historically
been targeted by defined benefit (DB)
schemes, although DB schemes are
commonly supplemented by the state
pension rather than integrated with it.

However, there are wide variations around
this average. Around 13% expect to need
less than half their final salary, 25% expect
to need around half their final salary and
27% expect to need a retirement income
of at least 80%.
The Towers Watson research shows
that low income workers desire a higher
pension income relative to their working
salary in comparison with high income
workers, who expect to require a lower
income to be adequate to fund their
retirement, due primarily to the impact
of the fixed costs of basic living expenses.

RPI or CPI — the battle heats up
The government’s surprise announcement
— first that public sector and state
pensions will follow the Consumer Prices
Index (CPI) rather than the Retail Prices
Index (RPI) and, secondly, that the private
sector can follow suit if it wishes — has set
a number of hares running.
Trade union
representatives are
anxious not to see lower
benefits, which a CPI
link implies for the
long term. Many industry
commentators are concerned
lest the change could have human rights
implications if it means lower benefits than
people thought they had earned.
Actuarial firm Spence & Partners is warning
that uncertainty about the future level of
pension increases in those schemes which

may be able to change their increases to CPI
means that cash equivalent transfer values
are no longer being quoted in many cases
and assessments in others are becoming
doubtful. This, in turn, they warn, makes it
troublesome to reach a settlement on pension
values in a divorce at a time when divorcing
couples want to achieve a quick break.
Spence & Partners’ Ian Conlon
commented: “This is an
unintended consequence of
government pension policy.
Peoples’ lives move on and
they should be able to sort out
their affairs. Divorce proceedings
are expensive and stressful enough without
a log-jam of cases building up while
pensions administrators, lawyers and
actuaries debate the legal issues and amend
software to deal with the changes.

MPs — leading by
example on pensions

Funeral planning

The Senior Salaries Review Board is
recommending that MPs change the value of
their pension package in a number of ways
which could give pointers to the direction of
other public sector pension changes.
n It proposes a deferral in the pension age
from 65 to 68
n Accrual rates should drop from 1/40 to
1/60 for each year of service
n The final salary scheme should change to
an average salary one (which is what local
government councillors have).
It will be interesting to see if any similar
such changes come out of Lord Hutton’s
wider review of public sector pensions in the
coming months.
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This suggests that traditional ‘one size
fits all’ DB schemes may not really have
matched need and desire with cost and
affordability and that defined contribution
(DC) replacements or core DB benefits
with a DC top-up might better fit the
patterns revealed by this research.
According to Gary Smith of Towers
Watson, “Lower income individuals… find
it easier to achieve their expected income
due to lower salary growth and greater
state benefits. But as they are offered more
protection by the state pension system
they are also more at risk if this changes.“

Speculation about
Aviva and RSA
Market speculation that RSA is seeking to
bid for Aviva’s general insurance business
has been sending shares in Aviva rising
strongly. Aviva, a strong composite insurer,
is reported to have rebuffed such an
approach, arguing that it has a place as a
composite and would not want to simply
become a life insurer.
Aviva chairman Lord Sharman, said:
“Given the compelling strategic and
financial benefits to Aviva shareholders
of retaining the general insurance
businesses, its upside potential and the
terms offered by RSA, the board was
unanimous in rejecting this proposal.”
But speculation as to the value of the
Aviva general insurance business continues
to take up space in the business pages.

One of the more recent guidance notes
developed by the actuarial profession was
GN38 on funeral plans, a small and slightly
esoteric area of actuarial business. These are
arrangements where people pay in advance
for their funeral and the organisation
providing the plan takes on the cost risk
of providing for it, whatever it costs at
the time. Speculation about high levels
of funeral price inflation form part of the
marketing push to potential consumers.
The Board for Actuarial Standards has
now produced a draft standard for actuaries
working in this area to set out the way in
which information is given to funeral plan
trustees. Consultation on the new standard
continues until 15 October.
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From the world of general insurance
Solvency II
The final specification for the fifth
quantitative impact study (QIS5) was
announced in early July. One of the
principal items is that there is no allowance
for diversification between entities within
a group — it is thought that this may
accelerate movement towards a branch
structure. However, in publishing the
specification, it was stressed that QIS5 is
only a test and does not pre-judge the final
form of the Level 2 implementing measures.
Tom Bolt, Lloyd’s director of
underwriting performance, has said that
the cost of implementation of Solvency
II, which he put at £51m for the market
in 2010 alone, could lead to some
consolidation in the market.
In mid-July, the Committee of European
Pensions and Insurance Supervisors named
Bermuda and Switzerland as the only two
countries being considered for equivalency
assessment in the next 12 months. This
restriction arises because of the lack of
resources to make a decision on more than
two jurisdictions in this time-scale.

Regulatory and legal developments
The Financial Services Authority has
temporarily (for the period from 28 May to
27 October) suspended the six-month time
limit, from the date of a company’s final
decision letter, for bringing a payment
protection insurance (PPI) complaint to
the Financial Ombudsman Service, which
will result in an unexpected increase in the
companies’ liabilities.

Aviation developments
Airline insurance claims in the first six
months of 2010 are estimated at US$733m,
less than half the figure for the equivalent
period of 2009, which was impacted heavily

Large losses
Explosion on Deepwater Horizon oil rig in
Gulf of Mexico, US — 20 April
The latest estimates of insured loss still
show a wide range, from US$1.5bn
to US$3.5bn, with significantly higher
amounts being self-insured by BP — this
figure is said to have reached US$2.65bn
by the end of June. Part of the uncertainty
results from the number of parties
potentially liable for the disaster, although
precedent suggests that the vast majority
of the liability will fall on BP. The situation
was briefly exacerbated by the arrival of
Hurricane Alex, when a number of clean-
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by the Air France flight 447 loss. If the
second half continues in the same vein, a
profit can be expected for the first time in
three years.
From 1 July, airlines operating in the
United Arab Emirates must comply with
minimum insurance standards, similar to
those operating in Europe.

UK motor insurance
During the quarter ending 30 June,
comprehensive motor insurance premiums
increased by 11.5%, according to the AA
British Insurance Premium Index, the
highest increase in the 16 years that the
index has been published. Premiums for
third-party fire and theft cover increased
even more sharply, by 15.9% in the quarter.
One of the drivers of these increases is
said by the AA to be fraud and, as a result,
average premiums on price-comparison
websites are rising even more sharply
than the overall average, since dishonest
individuals are said to be able to manipulate
their information on the price-comparison
sites. The AA president said he would not be
surprised if premiums increased by 50% in
the two years 2009 and 2010.

on record. It is thought that September and
October may prove to be peak months for
claims reporting, as the drought has then
had time to cause the ground to settle.

UK subsidence

UK travel insurance claims — medical
expenses

The recent heat-wave in the UK has fuelled
concerns that there could be a major surge
in subsidence claims, after a generally
downward trend over the last seven years.
In 2003, there were an estimated 55,400
subsidence claims reported at a cost of
over £400m — in each of the last couple of
years, the number was around half of this,
and the average cost was also significantly
lower. Conditions in 2010 are very similar
to those experienced in 2003, especially in
the south-east of England, where the first
half of the year has been one of the driest

The Association of British Insurers has
announced the 2009 data for medical
expense claims under travel policies issued
by its members. These show substantial
increases in both frequency and average
cost over the last five years. The number of
claims reported in 2009 has tripled in the
last five years to 366,000, with stomach
upsets, allergies, ear infections and heart
problems being the most common causes
of claim. Individual claim costs range up to
£49,000 for an emergency heart bypass in
the US and the cost of repatriation to the UK.

up vessels were ordered back to port
for safety reasons. However, the storm
was eventually found to be a sufficient
distance away as not to be a major
problem.
In mid-July, BP replaced the existing
temporary (and relatively ineffective)
cap with a new sealing cap, which they
hoped would totally contain the flow of oil
— at the time of writing, five days after
installation, this operation appears to have
been successful, but there were concerns
that there may be a leak elsewhere, as
the pressure beneath the cap was less
than anticipated.

For more general
insurance news
More news on the following items can be
found on the website:
n Fall-out from the global financial crisis
n Mergers and acquisitions
n Asbestos and pollution developments
n Solvency II
n Regulatory and legal developments
n Marine developments
n UK deaths in the workplace
n Large losses
Visit www.the-actuary.org.uk/874947
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Tuesday 7 September
Dynamic Control: ‘What can
rocket science teach actuaries?’
Staple Inn,
High Holborn,
London

Programme event
James Orr will give a presentation looking at the
basic principles of control theory and a variety of
applications, including financial control, ‘rocket
science’ and psychological well-being, to draw
parallels and potential insights applicable to the
work of actuaries.

The objective of the talk will be to entertain and
educate, and it is hoped that the audience will
enter into the spirit of a wider-fields discussion
and share their own views on how to manage
complex systems, where uncertainty and subjective
judgments play a key role.

5:30pm for 6pm start

Tuesday 19 October
Welcome party
Staple Inn,
High Holborn,
London
5:30pm for 6pm start

Thursday 28 October
SIAS pool night
Venue TBC
6:30pm

Tuesday 2 November
SIAS AGM and Jubilee lecture
Staple Inn,
High Holborn,
London
5:30pm for 6pm start

Programme/social event
This event is a great way for new members of
the Profession to learn more about the actuarial
profession, SIAS and the route to becoming a
qualified actuary. It is also an ideal opportunity
for new students to get to know each other while
enjoying the free drinks, buffet and entertainment!

If you have recently joined the profession as
a student — or your company is expecting new
graduates to join this autumn — then please spread
the word, and keep an eye out for more details of
this welcome event on the SIAS website at
www.sias.org.uk.

Social event
It’s time to take your cue and show us your skills.
Could you be the SIAS pool champion? This year’s
competition looks set to be better than ever
— and there is a free buffet for entrants, too!
Teams of two enter for £10 (both members),
£15 (one member, one non-member) and £20
(two non-members). Please send an e-mail to
alvin.n.kissoon@uk.pwc.com with your team
name and team members to enter, and send
a cheque payable to ‘SIAS’ to Alvin Kissoon, 6
Hay’s Lane, London SE1 2HB. Deadline for entry
is 15 October. Confirmation e-mails of receipt
of payment and entry will be sent from the
beginning of October. Hurry, though, as there is
only a limited number of spaces!

Programme event
Following the SIAS AGM, Paul Wilmott will give this
year’s Jubilee lecture, entitled ‘What Quants Do, And
Why They Shouldn’t’.
Paul Wilmott is a financial consultant,
specialising in derivatives, risk management and
quantitative finance. He has worked with many
leading US and European financial institutions. He is
the author of Paul Wilmott Introduces Quantitative
Finance (Wiley 2007), Paul Wilmott On Quantitative

Finance (Wiley 2006), Frequently Asked Questions
in Quantitative Finance (Wiley 2009) and other
financial textbooks. He has written over 100
research articles on finance and mathematics.
Paul is also the proprietor of
www.wilmott.com, the popular quantitative
finance community website, the quant magazine
Wilmott and is the course director for the Certificate
in Quantitative Finance.

For details of events, visit www.sias.org.uk
20
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JLT team completes gruelling Race Across America
Eight-strong cycling team finishes third, raising funds for charity exceeding £200,000
Jardine Lloyd Thompson (JLT) is delighted
with the success of its eight-strong team,
which came a credible third in the Race
Across America, a bicycle race from the
Pacific to Atlantic coasts.
The team, ‘Convicts of the Road’, was
one of two British teams competing in the
eight-person category of the 2010 race.
The team included five JLT employees,
Genentech’s director of risk management
and an underwriter from Hannover Re.
The other British team in the category was
The Sir Steve Redgrave Crew, led by the
Olympian himself.
‘Convicts of the Road’ completed the
3,005-mile race from Oceanside, California
to Annapolis, Maryland in a time of six
days, six hours and 44 minutes, finishing
third overall in its category. The ‘Sir Steve
Redgrave Crew’ completed the race almost
24 hours later. En route, the racers — who
were racing day and night — ascended
in excess of 100,000 feet, crossing both
the Rocky Mountain and Appalachian
Mountain ranges.
‘Convicts of the Road’ team leader
Charlie Pearch commented: “Race Across
America is not a tour across the USA. It is a
bona fide race and, as such, conditions are
intense: crew and riders suffer acute sleep
deprivation and our initial aim of mere
completion quickly became one of winning
a podium spot after Sir Steve Redgrave
announced that his team were going to

place third. We set an original speed target
of 18mph but playing to our rider strengths
and rolling riders on/off the road every
20 minutes allowed us to generate a faster
continual speed and maintain an average
of 20mph. We monitored the Redgrave
position at every time station and, as we
crossed the country, we knew that we had
the faster legs because despite getting lost
for 40 minutes we still retained a three-hour
advantage on them, and this grew to five
hours by the halfway point. Sadly for them,
Sir Steve crashed, which destroyed any
lingering competition, and so we developed
a very friendly rivalry with the four-man
Doc2Doc team, cheering them at every
transition yet racing them hard on the
road. The racing was fun and on occasion

Emily Adams wins Great City Race
The 2010 Standard Chartered Great City
Race on 15 July saw around 6,500 runners
and tens of thousands of spectators witness
actuary Emily Adams taking the title for
Punter Southall for the second consecutive
year in the woman’s race.
The Standard Chartered Great City Race
is organised every year in order to promote
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teamwork, a healthy and active workplace
and to help instil a sense of community
within the City.
Emily ran the whole 5km, weaving
through the Square Mile, passing the historic
landmarks of St Paul’s Cathedral and the
Bank of England before reaching the finish
line in a very impressive time of 17 minutes
and three seconds.
Emily commented:
“I’m thrilled to have
achieved a secondyear win for this fun
race. It’s always such
a great turnout, and
a great way to take in
the wonderful sights
of the City.”

scary — coming into Durango, my Garmin
[cycling computer] recorded a top speed
of 54mph, driven by the need to catch the
Doc2Doc rider.
“Our main goal, though, was to raise
considerable funds for four charities: two
UK-based and two US-based. Again we
have exceeded expectations and though
funds are still pouring in, we will exceed
£200,000. Our hope is that we will win the
Lon Haldeman award, presented to the team
which raises the most funds, in recognition
of our efforts.”
The rider team was supported by a fleet of
four vehicles, manned by a crew of 12 which
included more JLT employees, the president
of US wholesale broker Avreco, Inc and an
underwriter from ACE Medical.

Deaths
n Richard Campbell Lloyd died on 7 April
2010 at the age of 88. He became a fellow
of the Faculty in 1948.
n Mr Stanley Aubrey Smith died on 15
May 2010, aged 94. He became a fellow of
the Faculty in 1953.
n Peter Gerald Moore died on 14 June
2010, aged 82. He became a fellow of the
Institute in 1956 and was its president
between 1984 and 1986.
n Frank E
Lofthouse died on
30 May 2010, aged
89. He became
a fellow of the
Faculty in 1952.
An obituary can
be found on the
website at www.the-actuary.org.uk/874956
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Glasgow University student awarded
Deloitte maths prize of excellence
Eduard Hernandez, 22, an exchange student
from Barcelona, has been awarded the
prestigious Glasgow University maths prize
for outstanding achievement in financial
mathematics. The prize is awarded to the
student who has excelled in their class and
achieved the highest marks of all students.
The esteemed prize, which has been
sponsored by Deloitte for the past four
years, was awarded to Eduard by Derek

Wright, partner in Deloitte’s Actuarial
& Insurance Solutions team, who said:
“Eduard is a very talented individual and
we are pleased to be able to offer him this
prize in recognition of his dedication and
commitment to his studies.”
Eduard recently graduated from
university with a first-class honours degree
in financial mathematics, and is keen to
pursue a career in finance.

Southern African Actuarial ConneXion Group hosts Peter Temple
I was invited to the recent SAAX Group
event on the evening of Monday 26 July.
Held on the top floor of the Old Mutual
building at Lambeth Place, London,

with a terrace overlooking the Thames,
the event was sponsored by Acorn Fund
Management, which has interests in the
Southern African region.
The highlight of the evening was a talk
by South African actuary, Peter Temple,
titled ‘Insights on life and financial services
from commuting between South Africa and
the UK’. While the subject of the talk was
tempting enough for me, the offer of a braai
(barbecue) and banter with fellow Southern
Africans helped sway my decision to register.
Peter is responsible for GenRe’s Life
and Health business in South Africa,
UK and Ireland, and has worked for the
GenRe group for 11 years. He has been in
his current role for the past 18 months,
commuting mainly between Cape Town
and London. Peter shared his thoughts on
the contrast between South Africa and the

The Worshipful Company of Actuaries and The Actuary
need your help in campaign to raise £1m for charity
The Worshipful Company of Actuaries and
The Actuary have launched a joint initiative,
calling on all members of the profession to
consider charitable fundraising activities.
We know that many actuaries are already
involved in fundraising for charity, and one
of the aims of this campaign is to highlight
and promote the good work that is already
being done.
The Worshipful Company is the charitable
arm of the profession and, through its
Charitable Trust, does a huge amount to
support charity work linked to actuaries.
The trust has a particular interest in
education, and will shortly embark on
a major project with the Royal Society
(which is currently celebrating its 350th
anniversary) to fund a mathematics
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education project. More information
on the trust can be found at www.
actuariescompany.co.uk/en/cact/
While we want to encourage actuaries
to raise money for the trust, the aim of
this campaign is to motivate actuaries to
fundraise for charities in general. We would
like to inspire members of the profession
to walk, run, cycle, hike, swim, organise
concerts, coffee mornings, raffles, quizzes
and so on, all to raise money.
The Worshipful Company will support
where possible any member of the
profession who wants to embark on a
fundraising venture, whether they are
a member of the company or not. This
support might be in the form of practical
assistance, publicity or additional hands-on

UK from a social and political point of view,
as well as from a financial services industry
angle. He also spoke about the challenges
of frequent long-haul travel and his secret
strategy for ensuring he is always no more
than an overnight flight away from home.
Peter’s talk was enlightening and highly
interesting to the attendees, judging by
the number of questions posed and further
discussion generated. As one attendee said
to me over a drink on the terrace, “Imagine
working in one of the leading financial
centres in the world and going home to
one of the best holiday destinations in the
world. That is the best of both worlds”.
The Group’s next event is towards the
end of summer and all are welcome to
attend. More details are available at
www.saaxgroup.org
Review by Kelvin Chamunorwa

support from other local actuaries. If you
are looking for assistance from the company
in your charitable activity, please contact
Charles Cowling (chair of fundraising for
the Worshipful Company of Actuaries) at
Charles_Cowling@jltgroup.com
The Actuary will include a regular update
of progress towards the target of £1
million. So if you are fundraising for any
charity, please let us know how much you
raise so that it can be added to the running
total that will be published in the Social
pages of the magazine. You can do this by
e-mailing Kelvin Chamunorwa at
social@the-actuary.org.uk and/or
Charles Cowling.
As usual, we would also be delighted to
receive articles and pictures of fundraising
activity. There will also be an online
page dedicated to fundraising efforts by
actuaries. Happy fundraising!
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Business process management

Risk management

A platform for risk management
Reetu Khosla takes a look at the impact of a business process management solution on risk
mitigation within the insurance market

Reetu Khosla is a
xxxx
director of risk, fraud
and compliance
solutions at
Pegasystems

R

ecent changes in the socioeconomic environment and
investment conditions have
brought new risks and challenges
to the insurance market. Recently the
Association of British Insurers announced
a record high for attempted fraud in 2009,
with 122,000 detected fraudulent claims
worth £840 million — fraud ultimately
affecting policyholders through higher
premiums. Another front-page story related
to the billions of pounds that Equitable Life
customers lost and for which they will not
get compensated.
These two examples alone show that
risk mitigation has become a key business
factor for any insurer. In line with this,
insurance companies have to comply
with an increasing number of regulations
— including, most recently, Solvency II
— spanning different geographic regions,
business sectors and service levels. Better
control of internal processes is required to
enforce regulations, ensure capital adequacy
and mitigate overall operational risks.
Traditionally, risk management and
compliance have been predominantly
manually based processes within the
insurance industry. In the past, the response
to new market challenges and regulations
has often been to increase manpower and
manually implement new rules, processes
and compliance requirements.
However, the lack of agility, auditability
and control that invariably comes with
manual processes, and the move towards
integrated risk management — which
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includes looking at capital adequacy,
sanctions compliance, know-your-customer
compliance through to implementing antifraud measures — now means that insurance
companies are increasingly evaluating
technology solutions to manage their
complex risk-based compliance and antifraud requirements.
There is no ‘silver bullet’ solution to
managing all risk processes within an
organisation, but there are technology
platforms that allow for specialisation by risk
and regulatory requirements without replacing
existing back-end systems. A business process
management (BPM) solution can provide
an over-arching technology that overlays
and integrates with existing applications,
maximising previous technology investments.
This brings together an automated system
of data capture with the application of
business rules and intelligence for specialised
risk processes ensuring transparency and
efficiency. It lets insurance companies directly
translate business objectives and best practices
into a rules engine. With no need for help
from the IT department, business users can
set up rule-driven policies and procedures to
drive decision-making and the administration
of best practices. This allows consistent
application of compliance and regulations
across the organisation with specialisation by
risk type, and brings with it improved control
of work processes that initiate risk mitigation
or remediation activities where appropriate.

Increased transparency, control and
auditability
A BPM system automatically puts a time
and date stamp on each action performed
and every rule used within the system.
This provides maximum transparency with
fully auditable processes through unified
policies and procedures, automatic alerts
and transparent, real-time dashboard
reporting that gives a comprehensive view
of risk controls within the system to further
increase the effectiveness of compliance
processes, and lets business users and
management assess and manage changes in
risks as they occur.
The application of intelligence within
automated BPM technologies enables insurers
to fine-tune risk profiling.

The BPM system presents a much more
comprehensive picture of each customer and
their activity, with dynamic risk rating based
on pre-defined rules provided automatically
in real-time based on pre-defined criteria. It
gives a helicopter view of each customer’s
activities and transaction histories across
several policies and accounts they may
hold as opposed to a siloed view providing
a customer view of risk versus a policy or
account view. This means a greater level of
protection, both in terms of compliance and
commercial risk.
Aside from serving as a risk-management
backbone and increasing transparency and
control within the organisation, a BPM
solution also increases operational efficiency
by automating and supporting processes
such as underwriting, claims management
and customer on-boarding. Regulatory
and business requirements can be applied
to every business process in line with the
organisation’s risk-management strategy,
so individual steps cannot be accidentally
missed or sidestepped in undertaking the
necessary due diligence.
Increased intelligence provided by a
BPM solution further helps manage risks,
especially when it comes to confirming the
legitimacy of an account or transaction.
For example, when processing a new or
existing customer application, the system
automatically checks the application against
similar existing and related accounts. It
gathers and validates risk data in real-time
at the point of sale or change, and calculates
risk rating automatically, so the riskmanagement professional does not have to
collect information from a range of disparate
systems and assess risk manually.
Risk management has come to the
forefront of insurers’ and regulators’ agendas,
and the right technology platform can
take some of the pressure off the insurance
organisation. An important point when
considering a BPM solution is how flexible
it is in adapting to new requirements. With
ever-changing regulatory imperatives and
risk circumstances, the proof of value of
any technology platform is ultimately how
quickly and easily it adapts to allow insurers
to stay on top of a comprehensive riskmanagement strategy.
n
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Pensions

Solvency

Fear of the unknown
Andrew Barrie considers what a Solvency II approach might hold for pension schemes and
whether it is a step in the right direction

Andrew Barrie is
one of the founding
members of
Barrie & Hibbert

The Confederation of British Industry’s
(CBI’s) press release is typical of responses:
“We are particularly disappointed by
misguided proposals to apply insurance-style
funding rules to pensions. These could force
British companies to put about £500bn of
extra money into their final-salary pension
schemes. The Commission is seeking to
treat pensions in the same way that it deals
with insurance schemes — as if they could
suddenly face large, unexpected demands on
their capital. In fact, pensions pay out over
time in fairly predictable ways.”
So, what is the fuss about? What is it
about a Solvency II approach that so terrifies
UK stakeholders, and is that fear justified?

What is Solvency II and why was it
introduced?

T

he EU Green Paper on the future
of pensions focusing on adequate,
sustainable and safe European
pension systems was published by
the European Commission in early July.
Although generally well received, one of the
sections of the Paper has sparked
broad criticism:
“The Institutions for Occupational
Retirement Provision (IORP) Directive’s
minimum prudential requirements include
solvency rules for defined-benefit (DB)
schemes. With the entry into force of the
Solvency II Directive in 2012, insurance
undertakings will be able to benefit from a
three-pillar, risk-based solvency regime and
the question is whether this new regime
should also apply to IORP’s…”
Judging by the immediate response
to this question from the UK pensions
industry, the answer is a definite ‘no’.

26
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Solvency II is intended to create a
supervisory framework that protects
insurance policyholders and ensures general
financial stability. It adopts a risk-based
approach and is built on three pillars:
n Pillar 1 sets out valuation standards for
liabilities and assets and identifies a capital
requirement that needs to be met. Available
capital is also classified by quality
n Pillar 2 deals with the qualitative
aspects of internal controls, risk
management processes and the approach
to supervisory review
n Pillar 3 ensures there is appropriate
disclosure to increase market transparency.
Insurers themselves can expect to benefit
from Solvency II from a lower cost of
capital arising through greater transparency,
and external understanding, of the risks
they run. Other benefits will arise from
more rigorous pricing of the products
they write, improved risk management
and the subsequent increased confidence
of policyholders, prospective clients and
shareholders.
All of this sounds sensible. From the DB
pensions industry, there will undoubtedly
be concerns about increased bureaucracy,
duplication of resources, yet another layer of
pensions surveillance and governance, and
so on. But surely the general principles and
objectives stack up.
If the pensions industry were to state
desired objectives, would they not be similar

to the insurers? Instilling confidence in
sponsors and their shareholders about future
costs and liabilities; a prospective benefits
structure that members and trustees believe
is deliverable; and a general stabilising of the
impact pensions have on financial markets.
There is a lot of talk about DB pensions
not being like insurance. That sounds
right — but we need to be very clear what
the differences are. Both have prospective
liabilities and guarantees, some of which
will not fall due for a long time. Both have
assets and future contributions to meet
these liabilities. Both have the ability to turn
to other sources of funds to meet shortfalls.
Let us bear that in mind when we turn back
to the possibility of using Solvency II as a
framework for pension regulation. So what
are the differences and how do we apply
them within a regulatory framework?
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The main concerns of the CBI, National
Association of Pension Funds (NAPF) and
others appear to be around Pillar 1.
Fundamental to this is the fact that the
pensions industry
hasn’t really operated
under a risk-based
regime before. Of
course, risk touches
the sector: the
Pension Protection
Fund (PPF) has its
risk-based levy;
consultants carry out asset/liability studies;
and asset managers report tracking errors.
But risk is not fundamental. Solvency II
would change that.
Furthermore, the pensions sector has
managed to develop a different valuation
basis for every question that needs to be

addressed. So we have four or five different
perspectives of the same fund: accountants
looking at balance sheets, sponsors looking
at future contribution rates, trustees looking
at funding risk, the
PPF at levy rates, all
of them gazing at the
same entity through
a different lens. So it
should not surprise
us that a high-profile
valuation metric
that could prove
core to Solvency II for DB funds should be
controversial — especially when there is a
perception that this valuation could be the
most onerous of all.
Let us take these concerns and see why
they might be important in simply applying
Solvency II as it currently stands for insurers

» What is it about a
Solvency II approach
that so terrifies UK
stakeholders, and is
that fear justified?

www.the-actuary.org.uk

026-028_Actuary_0910 Barrie Hibb27 27

«

— and then propose how they might be
adapted for DB funds.
There are three main issues on which
to focus: valuation of liabilities; capital
requirements; and reparation.
1. Valuation of liabilities
Solvency II uses a market-consistent
approach for valuing liabilities. Cashflows
are discounted using observed market rates
and guarantees priced consistently with
asset derivatives.
Although the normal discount rate for a
market-consistent valuation would be AAA
government debt, the insurance industry
has successfully lobbied for this to be
eased for illiquid liabilities — reflecting the
observation that illiquid assets are normally
priced at a discount to liquid assets.
What effect does this have? At the end
of 2009, AAA UK debt (15-year) was trading
at a discount of 4.4%. Compare this to
the discount rate used in IAS 19, usually
interpreted as corporate bonds with a credit
rating of AA, which was 5.7%. At face value,
this would imply that a typical pension fund
liability would be about 30% higher under
Solvency II assumptions than IAS19.
However, if DB pension-fund liabilities
could be treated as ‘illiquid’ then the
discount rate would be raised by 0.82%
to 5.22%. This would mean that a typical
pension-fund liability would be about 10%
higher under Solvency II than IAS19.
The EU has already shown flexibility
around valuation — provided there is
supporting evidence.
There would be another couple of
important changes that adopting a Solvency
II approach would bring:
n Valuing guarantees. Most DB schemes
have a number of limited price indexation
increases that create optionality not
to mention path dependency. Current
practice is to fudge this complexity by
making a deterministic assumption about
future inflation. Under Solvency II, a more
rigorous valuation process calculating this
optionality would be required.
n Discount rate. Current practice
normally entails using one or a limited
number of points on the yield curve. Under
Solvency II, a full yield curve needs to be
adopted. There has, however, already been
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some movement to use a full yield curve to
discount liabilities. This creates interesting
challenges when we consider that often
liabilities extend beyond observable assets.
2. Capital requirements
Under Solvency II, insurers need to hold
reserves to ensure they remain solvent
under prospective stress environments.
This is calculated as a one-in-200 event,
over a one-year time horizon. The reasons
for this requirement
are to minimise
market disruption
that could be caused
by the failure of an
insurer and to ensure
the protection of
policyholders. The
one-year period
represents the time
it would take for the
liabilities and assets to be transferred to
another insurer.
This would certainly be a challenging
principle to apply. One of the first questions
to consider is how the same insurance
Solvency II stress environment should be
changed for pensions, namely is a 99.5%
one-year value-at-risk figure appropriate?

The amount of reserves broadly depends
on the asset/liability mismatch and how
this is defined. However, using current
Solvency II proposals, and assuming a
60%/40% equity/bond investment in a fully
funded scheme and many other very broad
assumptions, the capital reserve to be held
would be about 30% of liabilities.
In the DB pensions sector there is a twopronged approach, which tries to achieve
the same result as an insurer’s reserving.
n Insurance against default. Through
a levy system, the PPF offers ultimate
protection for scheme members. As an
aside, this ‘insurance’ premium, along with
other insurance and banking products
such as ‘buy-outs’, asset, interest rate and
longevity hedging mean that the difference
between pension funds and other financial
companies is perhaps not as large as some
commentators would have us believe.
n Strength of covenant. This is a measure
of a sponsor’s ability to meet its legal
obligations. The Pensions Regulator (TPR)
has been very active over the past couple
of years — supporting trustees in their
interrogation of sponsors.
So, the challenge for the UK DB
pensions industry could be to demonstrate
that the processes already in place
— or a development of these processes
— are sufficient to meet the same aims of
a capital-reserve solution. In particular,
does the sponsor covenant need clearer
quantification and
is the remit and
foundation of the PPF
adequate?
When considering
capital requirements,
it is also important
to understand that
pension schemes
are not insurance
companies and
neither are their sponsors, most of the time.
To what should capital refer? It does not
make sense for the sponsor to put billions
of pounds into escrow just in case things go
bad. HM Revenue & Customs would most
definitely not approve of this tax hiding
place and shareholders wouldn’t appreciate
having their dividends delayed for 50 years

» There are some

serious forces railing
against aspects of the
change being proposed
in the valuation and
management of DB
pension funds
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and potential working capital reduced.
However, adapting this requirement to
provide some type of reference to the
sponsor covenant could, potentially, make
more sense.
3. Reparation
Pro-cyclicality is a concept that runs
through Solvency II. Broadly, regulators
are trying to avoid scenarios when, say,
weak equity markets lead to worries about
insolvency and, in turn, force the sale
of equities, which then depresses equity
markets leading to… you get the drift.
So, there are a number of tweaks to
Solvency II that try to mitigate against
pro-cyclicality. We have already touched
on one of them: the illiquidity premium
highlighted earlier is based on credit
spreads. These normally increase in times of
market crisis, decreasing the value of
the liabilities.
Another feature to avoid pro-cyclicality
is the reparation process — what happens
when an insurer breaches solvency triggers.
Current Solvency II proposals imply that,
although a reparation plan needs to be
established quite quickly, there is some
flexibility over the timescale for the
plan’s execution.
Through TPR, there is already a reparation
process for insolvent DB pension funds. Any
pension fund that falls below a fully funded
position will need to draw up a recovery
plan, which will detail how the sponsor will
restore solvency to the fund. Depending on
the solvency of the sponsor, this reparation
process may stretch out as far as 15 years.
This helps to stop DB pension funds from
requiring huge immediate cash injections
during market downturns.

Conclusion
There are some serious forces railing against
aspects of the change being proposed in the
valuation and management of DB pension
funds. These include the CBI and NAPF.
I would agree that it may not be sensible
or appropriate to take Solvency II standards
as currently configured for insurers and apply
them to DB pensions. However, there are
enough core tenets within Solvency II that,
suitably adapted, could create a risk-based
n
regulatory framework for DB schemes.

www.the-actuary.org.uk

26/8/10 15:51:02

Made Simple

Basel III

Striking an accord
In a new column from The Actuary aiming to shed light on and simplify financial topics,
James Mackintosh and Matt Gosden dissect Basel III

James Mackintosh is a senior manager and
Matt Gosden is a partner at Oliver Wyman

What is Basel III?
The new ‘Basel III’ regulatory framework for
banks is set to radically impact the postcredit-crisis banking landscape. The proposed
rules suggest that capital requirements for
bancassurers will rise; however, the impact
may be less than first envisaged.
The Basel Committee sets the framework
for international banking regulation and
its proposals have been implemented by
almost all Organisation for Economic Cooperation and Development countries over
the last two decades. The last incarnation
of the supervisory framework (Basel II)
was the backdrop for regulation and
capital calculations in the period leading
up to the credit crisis. Since then, many
amendments to regulatory approaches
have been suggested, and some already
implemented unilaterally. In December 2009
the Committee published a proposal for new
international rules, known as Basel III. These
were clarified and amended in July 2010,
including changes and delays for some of the
more contentious issues.

What does Basel III entail?
Basel III contains five main changes:
1) Raising the quality, consistency and
transparency of the capital base: a new
measure of high-quality capital (common
equity Tier 1) is specified, which excludes
most hybrid capital instruments. Also, the
treatment of accounting issues is made more
restrictive, for example, cross holdings,
minority interests and deferred tax assets.
2) Introduction of a global liquidity
standard: Basel I and II focused almost
exclusively on capital, particularly under the
explicit capital requirement calculations. In
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contrast, Basel III specifies a calculation and
limits for two new ratios:
a) The Liquidity Coverage Ratio specifies
a minimum size for the portfolio of liquid
assets that banks must hold to cover short
periods of liquidity stress.
b) The Net Stable Funding Ratio ensures that
long-term assets are to be funded with longterm liabilities.
This will result in a significant change to the
funding profiles of many banks and the delay
of full implementation reflects the potential
macro-economic impact.
3) Extending and re-weighting
risk coverage: Banks use risk-weighted
assets (RWAs) to measure risk and capital
requirements. The RWA calculations have
been extended to
include a set of credit
risks that caused
significant losses
through the crisis.
RWAs now explicitly
cover ‘wrong-way’
risk (this is where
the credit quality
of the counterparty
is correlated to the
instrument) and collateral value adjustments
(the impact of counterparty credit quality on
the price of an instrument).
4) Introduction of a leverage ratio: A
non-risk-adjusted leverage ratio has been
designed and will be calibrated over a period
of parallel run.
5) Measures to dampen pro-cyclicality:
The broad aim is to dampen the pro-cyclical
nature of capital requirements. Various
approaches are considered including
new calculation methodology for RWAs,
increased supervisory review and imposition
of counter-cyclical buffers and changes to
credit-provisioning methodology.
While there is support for the direction
of the proposals, the specifics and the
implementation schedule have been
subject to much debate and lobbying. To
some extent, the amendments proposed in
July 2010 were a reaction to this pressure.
The minutiae of specific proposals have a
major impact for individual banks, which
industry analysts are currently assessing.
The proposals are being reconsidered and

rules drafted, and the timing and scope are
expected to be further clarified before the end
of the year. It is expected that further changes
to the proposals will be made, but the broad
framework will remain as it is.

What are the main implications of
Basel III?
The top three implications for the banking
industry are already clear:
1) Capital requirements will increase: The
calibration of the new ‘common equity Tier
1’ ratio is still up for grabs, but there is little
doubt that the result will be higher capital
requirements for almost all institutions.
2) Funding rules will damage profitability:
Restrictions on liquidity profiles will raise
the cost of longerterm funding, and
the return on equity
‘drag’ from larger
liquidity buffers will be
significant.
3) The economics of
trading businesses will
be less favourable:
Capital and funding
requirements for
investment banking activities will be
significantly more conservative, and are
likely to lead to banks exiting or radically repricing some businesses.
There are further implications for
bancassurers. Under the revised Basel III
proposals, bancassurers will not gain credit
for equity invested in insurance subsidiaries
if this exceeds 10% of the bank’s common
equity tier 1. For banks with large insurance
subsidiaries as a proportion of the group,
this is a material reduction from Basel II.
Although the rules are not yet set, at the time
of writing many bancassurers across Europe
have already begun to consider ownership
of their insurers. However, the complete sale
of insurance subsidiaries would be a stark
option. Under the current proposals, there
are options to redesign ownership and capital
structures that can mitigate a portion of the
capital impact. We expect many bancassurers
to pursue this route. However, this is a
significant financial and operational change
for insurers embedded within banks, with
n
Solvency II also being implemented.

» The proposed rules
suggest that capital
requirements for
bancassurers will rise;
however, the impact
may be less than
first envisaged
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Q&A

Bob Yerbury

Investing in the future
Bob Yerbury speaks to Marjorie Ngwenya about his passion as an actuary for the
investment world
You have spent the majority of your career in
the investment ﬁeld. How did you ﬁrst enter
the ﬁeld and, in turn, the actuarial
profession?

watched it grow from 20 people to around
600 in Henley, and hundreds more in
London and Dublin.

As a maths graduate, an actuarial career was
logical. I believed the actuarial profession
would provide varied work and, after I
graduated, I joined Equity & Law Life
Assurance Society.
I started off in an actuarial department
and became very adept at calculating
surrender values — without a calculator! I
then rotated into the investment team as an
analyst. I was fascinated by that world and
opted to stay, qualifying as an actuary
subsequently. I haven’t yet lost that
fascination and curiosity about it.

What is the greatest risk you have taken
(either personal or professional)?

Has the role for actuaries in investment
changed since you entered the ﬁeld? Do you
foresee any changes?
The role has not changed so much as
broadened. The environment has changed
— some aspects of investments are more
widespread today than when I entered, for
example model-driven investment. For an
actuary, that fits very well. When I started, I
was reliant on research and information
from brokers; it wasn’t electronic
information like it is today.
What has been your most memorable
career lesson?
Early in my career I was offered the chance
to work on US
portfolios with John
Smith (now
deceased), a great
mentor and a
wonderful man. I
then ran an
American equity
portfolio and I recall
Peter Lynch (the Wall
Street stockbroker) referring to one of the
most dangerous statements: “Surely it can’t
go any lower”.
It was during an intense bear market that
I learnt the lesson that lived with me
forever: that you can do all the right
calculations and still lose money. Whenever
l look at a situation, it’s not just about how
much there is to be made; I think about
how much could be lost if it goes wrong. I

I was working in London and got
headhunted to work for a small operation
in Henley. I travelled for the interview and
thought it would suit me. I was comfortable
in my previous company, and I wasn’t
particularly driven by quick financial
success — more by intellectual curiosity and
working with good people. It was a difficult
move, but the best move I ever made.

Bob Yerbury is the former chief
investment ofﬁcer of Invesco Perpetual.
A fellow of the Institute of Actuaries,
he began his investment career as an
analyst and later as a fund manager
of North American equities, and has
39 years’ investment experience. Prior
to his current role, he held roles as
chief executive ofﬁcer (CEO) of Invesco
Perpetual and senior managing director
of Invesco Ltd. He holds an MA in
mathematics from Cambridge University
and qualiﬁed as an actuary at Equity &
Law Life Assurance Society.
wish more recently the banks had observed
this lesson!

» Chemistry between individuals is

paramount when working in small
teams where personality conﬂicts
can be exaggerated. I always look
for an element of curiosity that I like
to call ‘wide-eyed wonderment’
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You handed over the chief investment ofﬁcer
(CIO) role in June but remain as portfolio
manager across a number of the group’s
funds and also continue to work with the
CEO and as part of the Invesco Perpetual
management team. What has brought about
this change in roles?
I am beginning a phased retirement. I
thoroughly enjoy being part of this
business, and want to stay involved. I have

What would be your approach to hiring a
new fund manager?
It is not all about qualifications. I ask myself
”Can I work with this person?”. Chemistry
between individuals is paramount when
working in small teams where personality
conflicts can be exaggerated. I always look
for an element of curiosity that I like to call
‘wide-eyed wonderment’.
What is your philosophy on life?
Whatever I do, I put my body and soul into
it, and show enthusiasm and commitment.
I love what I do — I have been very lucky to
get paid to do something I enjoy.
What single piece of advice would you
impart to aspiring actuaries hoping to
advance their careers to the heights you
have achieved?
Perseverance: it came naturally to me to
work long hours because I loved what I was
doing. I believe it is important in the early
days of your career. If you can learn the
ropes and contribute more quickly than
others, it will hold you in very good stead.
Commit yourself and, if you’re enjoying it,
then that’s half the battle.
How do you measure your success?
I don’t measure success in financial terms —
it wouldn’t mean anything if I didn’t have a
great family and didn’t enjoy spending time
with them.
I am an avid sports fan; cricket and rugby
in particular. I have fulfilled my ambition to
have debentures at nearly every major
■
sporting arena in the United Kingdom.
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Investment

Retail investments

The future of retail investments
Brandon Horwitz takes a look at multi-asset class, risk-budgeted funds and how they could be
adapted for retail customers

T

Brandon Horwitz is
an actuary and senior
product manager in
investment analysis
for HSBC Bank Plc

here are over 2,500 funds available
to retail investors in the UK, with
85% of these sold to customers by
intermediaries such as independent
financial advisers or tied agents.
Most advisers follow a similar approach in
building a portfolio for customers, involving
setting a strategic asset allocation to reflect
customer risk tolerance and selecting funds
to reflect this asset allocation.
These two seemingly simple steps are,
in practice, extremely demanding to get
right and to do so on a regular basis.
Even assuming that a particular adviser is
exceptionally good at setting an appropriate
strategic asset allocation for customers, this
is only appropriate at the point at which
advice is given.
As time passes and both customers’
circumstances and financial markets
change, this asset allocation can drift
away from being appropriate. Similarly,
customers could find themselves holding
underperforming funds or poor-value-formoney, actively managed funds where
passive funds might be more appropriate.
Even assuming that regular reviews are
undertaken to address both of these issues,
many advisers would struggle to consistently
provide top-quality, strategic asset-allocation
advice while consistently picking highquality funds.
Setting strategic asset allocation is a
complex and difficult discipline and, as a
combination between science and art, is
something that even the most sophisticated
institutional investors find difficult.
Following in excess of 2,500 funds that are

32

September 2010

032-033_Actuary_0910 Horwitz.ind32 32

available to retail investors and being able to
consistently spot those likely to outperform
(or spotting circumstances where passive
is likely to be better value-for-money) is
similarly a significant challenge.
Regulation doesn’t make life any easier
for advisers, who have increasing demands
placed on their professionalism and closer
scrutiny on the quality of their advice.
The Retail Distribution Review (RDR) in
particular will raise
the bar for advisers
who will need to
demonstrate the
value of their advice
to justify their
explicit fees.
This raises a
number of key
questions: What is
the future of retail
funds? How can
advisers construct portfolios that meet
customers’ needs without being an expert
on every aspect of strategic asset allocation
and fund selection? How will advisers add
value in a post-RDR world?

building a more diversified portfolio and
improving the risk/return profile.
These developments have been
influenced by advances in modern portfolio
theory in the academic world, lending
scientific help to building better and more
optimal portfolios.
Another significant change is the
tailoring of strategic asset allocations to
meet investors’ needs rather than relying on
‘standard’ or peerrelated benchmarks.
This investor-specific
approach to strategic
asset allocation
generally includes
an element of risk
budgeting. Risk
budgeting involves
the investor specifying
in advance the level
of investment risk
that they are prepared to bear (such as in
terms of overall portfolio volatility). The
goal is then to build an optimised portfolio,
namely by deciding how to allocate this ‘risk
budget’ so as to obtain the greatest expected
return for this level of risk.
This multi-asset class, risk-budgeted
approach has become the norm among
institutional investors and has arguably
resulted in more effective investment
strategies with a closer link to investors’
objectives and risk appetites. This approach
has yet to make its way into the mainstream
retail investment world where practices
closely resemble the 20-year-old outdated
institutional model in many ways.
The reasons are relatively obvious:
the prohibitively high cost of delivering
this ‘gold-class’ institutional standard of
portfolio construction to retail investors and
inertia to change from a well-established
model in the mass retail investment market.

» The natural solution

is to take the ideas from
the institutional world
and repackage them into
something appropriate
and cost-effective for the
mass retail market

Lessons from institutional investment
20 years ago, institutional investment in
the UK was not dissimilar to the retail
model described above — especially in
the case of pension funds. Relatively
simple strategic asset allocations were
adopted, allocating between UK equities
and gilts with little, if any, differentiation
for the nature of the investor and their
specific investment goals and constraints.
Investment managers were chosen by lay
trustees (although increasingly advised by
professional consultants over the years),
with appointments not necessarily reviewed
as often as they could be to remove
underperforming managers.
Significant changes have taken place since
then, with most institutional investors now
adopting a strategic asset allocation that
includes a wider range of asset classes. For
example, corporate bonds, global equities,
property and alternative assets, like private
equity and hedge funds, are increasingly
common. These assets have been included
due to their significant contribution towards

«

A solution: multi-asset class, riskbudgeted retail investment funds
The natural solution is to take the ideas
from the institutional world and repackage
them into something appropriate and costeffective for the mass retail market. Funds
can be constructed to reflect an amount of
investment risk that a typical range of retail
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risk-budgeted retail investment funds,
illustrates how these funds deliver a better
risk/return trade-off than traditional
portfolios of global equities or gilts.

Financial planning advice
Switching to the type of funds described
above would change the way advisers help
retail customers invest. Instead of spending
a considerable amount of their time on
strategic asset allocation and manager
selection, they could do what they do best
— providing financial planning advice.
Advisers could spend more of their
time understanding customers’ needs and
attitude to investment risk followed by
simply allocating them to the appropriate
fund. Given that the funds are constructed
to remain within a risk budget, customers
should experience a closer link between
their expectations and their actual
investment experience.

It would be essential to communicate
that while risk is managed within a
given budget, the resulting returns for
that level of risk can and will vary. The
key selling point is that the volatility will
be lower than with comparable products
and that the funds target the highest
level of expected return for any given
level of risk.

Conclusion
The future of retail investments will
be heavily influenced by forthcoming
regulation. Now is the time to apply lessons
learned from the world of institutional
investments and to better understand
the needs of customers. Multi-asset class,
risk-budgeted funds present a credible
proposition to meet the needs of most retail
investors, while also allowing advisers to
focus on financial planning advice where
■
they can add the greatest value.
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Figure 1 — Asset allocation of balanced managed pension funds
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Figure 2 — Risk/return of multi-asset class, risk-budgeted funds
(Jan 2009 to April 2010)
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investors might be prepared to bear. To
control costs there would be an inevitable
trade-off in creating a limited range of
portfolios. A suitably constructed fund
range could meet a key aspect of customers
in the mass retail market — their attitude
to investment risk. This would typically
be established by inviting customers to
choose from a selection of potential future
performance patterns illustrating varying
levels of risk.
For example, a range of portfolios offering
future volatility levels over 10 years of 5%,
9% and 12% p.a. would likely cover a large
proportion of the mass retail investor’s
attitudes to risk. Risk is considered in
absolute terms because most retail investors
are more concerned about losing money
than relative performance.
The next step is to construct portfolios
to deliver the highest expected return
for customers’ chosen level of risk using
a multi-asset class portfolio. Investment
professionals would make the required
strategic asset allocation and manager
selection decisions with the risk budget in
mind at all times. After initially building the
portfolios, they would continuously adjust
them to remain within the risk budget.
The resulting fund is more likely to
remain suitable than a traditional portfolio
‘manually’ constructed by an adviser. As the
funds will remain within the risk budget,
the asset allocation will not drift away from
customers’ attitude to risk.
While traditional ‘balanced’ funds have
purported to offer a constant level of risk
over time, in practice their asset allocation
has tended to follow the whims of equity
markets rather than being actively managed
to an absolute risk level. Figure 1 illustrates
this in the case of a balanced managed
pension fund peer group.
Proactive professional manager
selection avoids the problem of
underperforming managers remaining
in a portfolio and dragging down
performance. Professionals appoint and
regularly monitor the performance of
managers, decide between an active or
passive approach for each asset class and
replace underperforming managers.
Figure 2, which is based on actual
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Conference preview

Momentum

Getting engaged
Jean Eu previews the Momentum conference taking place on 8-10 December at the
Celtic Manor Resort, Newport

Chairman’s preview
Each year the Momentum conference
programme committee challenges itself to
bring together under one roof good-quality
speakers from a variety of backgrounds
to impart their wisdom to delegates from
different practice areas of the actuarial
profession.
Our intention is simply to inspire and
energise delegates. The conference
programme has been developed for
all, from actuarial students close to
qualiﬁcation and recently qualiﬁed
actuaries, to those with up to ﬁve years’
post-qualiﬁed experience.
This year, the conference theme is
engagement — being fully engaged in
everything you do. We have a variety of
speakers discussing a broad range of topics
across different practice areas; they are
there to challenge, engage and educate
the audience in an array of technical and
softer skills. We have also chosen plenary

sessions that will hopefully give delegates
some food for thought. Our ﬁrst plenary
session, ‘The power to engage and deliver’,
has been designed to arm delegates with
some practical tools of engagement, while
our second plenary on climate change
should encourage delegates to address
the world around them. Our ﬁnal plenary
session, ‘Ask the Experts’, allows delegates
to challenge our panel of distinguished
experts in a debate on the things that
matter to them and their profession.
Rather than me extolling the virtues of
the Momentum conference, I have decided
to let the reviews from past delegates do
the talking. Finally, if you’ve ever wondered
how actuaries can be compared to samurai
warriors, or if you simply want to ﬁnd out
more about the conference, please take a
look at this year’s conference brochure.
To ﬁnd out further information about the
conference, go to www.actuaries.org.uk/

“The Momentum conference is the
ideal place to meet young actuaries
from different ﬁelds, all of whom are
in similar stages of their careers. The
plenary and workshop sessions offer a
good mix of professional and technical
skills.” Komal Desai, Deloitte LLP,

“The workshop and plenary speakers
dealt with technical and soft-skill
issues presenting them with humour,
pitching at the right level of detail
and encouraging the interaction and
involvement of the attendees.”

Momentum 2008 delegate

Momentum 2009 delegate

Elena Papadopoulou, Brit Insurance,

events/residential/momentum-conference2010-actuaries-today-and-tomorrow. To
book your place online, go to
www.eventsforce.net/tap/59/register.
We hope to see you at the Celtic Manor
resort, Newport, for the Momentum
conference 2010.
Jean Eu is chairman of the Momentum
conference 2010 programme committee,
and former deputy features editor and
student editor of The Actuary. She works
for SCOR Global Life

“The Momentum conference is a
lively fun event for students and
just-qualiﬁeds. It’s a great chance
to network with your peers while
broadening your knowledge. The topics
tend to be up to date, ranging from
technical to softer skills with interactive
and dynamic formats popular.”
Clara Hughes, Fitch Ratings, Momentum 2009 delegate

“Although I viewed the Momentum conference with some scepticism initially, it turned
out to be a fantastic opportunity to network, broaden my background knowledge and
develop some softer skills. There were plenty of presentations and debates catering
for students and qualiﬁeds alike, with the variety allowing everybody to learn a little
more about their own area of expertise.” Karl Sawetz, RGA UK, Momentum 2009 delegate
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MORE INFORMATION
For more details and the full programme
for the Momentum conference 2010, visit
http://bit.ly/9alpwF
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Life

Bermuda

Is there life in Bermuda?
Helen Crofts and Stewart Ritchie contemplate the future for life reinsurance in Bermuda
in light of the impending regulatory change

Helen Crofts is a life and reinsurance actuary in
Bermuda. Stewart Ritchie is senior manager in
the Captive Insurance Group

A

thriving global centre for property
and casualty companies since the
early 1980s, non-life reinsurance
dominates the business world on
the island paradise of Bermuda.
Even Bermudan insurance professionals
are surprised to learn that there are over
200 registered life insurers and reinsurers
in Bermuda. However, the majority of
these are inactive so the true number of
life (re)insurers transacting business on the
island is somewhere between 30 and 40.
Interestingly, the lack of development
of life business over the last three decades
— during which the non-life reinsurance
market flourished — has been attributed
to a decision by the Bermuda Trade
Development Board in 1974 to deny a
request from Harvard University’s medical
malpractice program to operate a captive
business from Bermuda. The request was
denied due to fears of overexpansion
stretching Bermuda’s infrastructure.

It wasn’t until 1998 that the first
significant mono-line life reinsurer, Annuity
and Life Re, was founded in Bermuda.
Today, the Bermuda life market is comprised
of a combination of internationally known
names: The Ace Group, Hannover Re,
Alterra (formed by the merger between Max
Capital and Harbor Point), Credit Suisse
and Standard Life,
together with new
and/or niche players
such as Pentelia,
Aurigen Re and
Athene Life Re.
Over the last few
years, there has been
increased activity
in the Bermuda
market as a number of new companies
have entered the fray, perceiving a shortage
of capital in the industry, although
this growth has been offset by existing
companies closing to new business.

» Even Bermudan

insurance professionals
are surprised to learn
that there are over 200
registered life insurers and
reinsurers in Bermuda

Figure 1 — Top issues on companies’ agendas
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During the year, Bermuda’s insurance
regulator, the Bermuda Monetary Authority
(BMA), published a discussion paper on
proposals to replace Bermuda’s existing
solvency requirement of $250,000 for life
insurers and reinsurers, a regulatory regime
often viewed as being favourable to the
Bermuda market.
It was against
this backdrop that
PricewaterhouseCoopers conducted
the first market survey
of Bermuda’s longterm insurers and
reinsurers (comprising
both Bermudadomiciled companies
as well as subsidiaries of international
insurers and reinsurers) to assess the state
of the Bermuda life market and identify the
top issues facing life insurers and reinsurers.
Figure 1 shows the top issues facing
companies in 2010.
The top priority for survey respondents
was the challenge of growing the in-force
business. With most of the major world
financial centres now experiencing some
economic growth (albeit at relatively
low rates), growth in the market is likely,
although market conditions remain
challenging. Respondents believed that most
lines of business would grow in the next
12 months, with the exception of variable
annuity business, which was forecast to
decrease (see Figure 3).
Notwithstanding the BMA’s proposals
to replace Bermuda’s current solvency
requirement with a regime equivalent
to the proposed European Solvency II
framework, the increased regulatory burden
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Figure 2 — Approximate split
of premium income for each
of the originating territories
for companies’ business

Figure 3 — Areas of expected growth of business over next year
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that would likely follow such changes only
placed fourth in the list of management’s
top issues. In large part, this is likely to
be attributable to the greater emphasis
currently placed by most companies on
other measures of solvency, with 28% of
respondents following National Association
of Insurance Commissioners (NAIC)
guidelines and a further 27% using rating
agency standards (see Figure 5).
When asked: “Why did you choose to
domicile your life (re)insurance company
in Bermuda?”, the most common response
was the reasonable regulation, followed
closely by tax relief and then by statutory
relief (see Figure 4). The question of what
should replace the existing regime drew
mixed responses, with only 13% showing
a preference for Solvency II. 43% of those
responding indicated that a principlesbased approach would be welcomed by the
Bermuda life market.
Even with the uncertainty surrounding
the solvency regime changes, the outlook
for long-term business in Bermuda remains
positive, with current market participants
seeking to increase business volumes
despite the sluggish economies in many
of the originating territories. Bermuda life
companies assume their business largely
from Continental Europe (46% of total
premium income) and the US (37%) with
only 5% of total premium income coming
from Asia (see Figure 2).
The second most critical issue reported by
respondents was the importance of capital
levels and the allocation of capital: a direct
response to the volatility in the capital
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Figure 4 — Reasons for domiciling company in Bermuda
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markets in the last couple of years. Despite
Bermuda having a low regulatory-capital
requirement, companies have been taking
steps to strengthen their capital position,
in response to rating agency concerns and
downgrades, which have affected reinsurers’
ability to attract and retain clients.
Allied to the increased importance in
capital levels and the allocation of capital
to companies is the desire to embed the
management of capital and risk across all
levels of the company’s operations.
Respondents were also preparing to
focus on improving the quality and
timeliness of management information. The
unpredictable nature of the capital markets
and increased focus of regulators and
shareholders on good corporate governance
has demonstrated a need for real-time,
quality information to be available to
management and those charged with
governance.

Figure 5 — Guidelines or
practices used by company for
minimum solvency standard
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With the BMA also introducing guidance
on good corporate governance expectations,
it’s clear that Bermuda is positioning itself
to remain a competitive centre for insurance
■
and reinsurance in the years to come.
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International

Hong Kong

Eastern delights
Matt Houghton shares his views on life experience and life insurance upon moving
to Hong Kong
HONG KONG stats and Facts
Land mass 1,104 square kilometres
Population 7,055,071 (July 2010)
Labour force 3.66 million (Apr-Jun 2010);
5.9% work in financial services sector
Unemployment 4.6% (Apr-Jun 2010)
GDP £135.5 billion (2009)
Real growth -2.8% (2009)
Life expectancy Male 79 years; female
85 years
Source: Census and Statistics Dept, Govt of Hong Kong ; CIA

M

oving to a foreign country to
work was something that I
always wanted to do — I just
always thought I would end
up permanently in America and not Asia.
But after six months contracting out in
Des Moines, Iowa, my contract came to an
end. I was at a loose end looking for jobs
back in London when I received a call from
a recruitment consultant talking about
exciting opportunities in Hong Kong.
Having spent one day there four years
previously, about which all I remember is
going horse racing, dancing on a bar and
flying out of Hong Kong, the thought of
going back intrigued me. I therefore took
the interviews, passed them and began
researching Hong Kong before finally
making my decision to move out here to
work for the AXA Life Asia Regional office.
Looking back seven months later, I have
to say it is one of the best decisions I have
made in my career.
Asia is an exciting area to work in
because it is the one major area of the
world that is growing in life insurance.
If you look at most European firms’ balance
sheets from a few years ago, the Asian
exposure was small and often loss-making
due to mainly small start-up operations,
but now with growth markets in Indonesia,
China and India, the potential for the Asian
markets is huge.
I am currently in charge of a regional
valuation team with responsibility for China
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and India. I have a team of six people and it
is very enjoyable; the cultural aspect of the
work is interesting and the working hours
are very different. The office is dead at 09.00
but still thriving at 19.00 and everybody
usually takes 90 minutes for lunch!
Working with both China and India has its
challenges but also rewards. We keep on top
of the requirements of the European parent
company and we
also provide training,
expertise and advice.
With my job
there is also
potential for travel
— I have already
been to Macau for
a conference and
a number of my colleagues have been
to Singapore for training. I am currently
planning a trip to India to see the team that
I work with.
Hong Kong is an amazing city to live
in — with over seven million people
crammed into a roughly 1,000km2 area,
it is very crowded, very busy but has a
great vibe. It has one of the world’s best
airports, one of the world’s best public
transport systems and some of the
world’s best foods. The nightlife is good
and, upon first arrival, I felt like I was
back at university; although, after the
excitement of the first few months, the
partying calmed down. I found myself
at a Cantonese class trying to learn the

language, taking up hiking with the goal
of a 40km night hike and having met some
awesome new friends with whom to spend
weekends on the beach or on boat trips.
The expat lifestyle is fun and the locals are
a friendly bunch.
There is something for everyone in
Hong Kong and, with its small size, you
really are never more than an hour away
from anything.
Hong Kong is also an
excellent destination
from which to
explore the rest of
Asia — so far I have
already been to Korea,
Thailand, Singapore
and Australia.
The weather during the summer can be
hot and sticky but you do get some great
rain storms, and I have been told about the
typhoons that come with an automatic day
off, although I’ve not seen one yet. Other
than the summer, the weather during the
rest of the year is pleasant, although some of
the locals say winter is cold — that’s if you
call 12°C cold…
The Asian insurance markets are growing
fast, but my view is Hong Kong will be a
very challenging and interesting place to
n
work, as well as a great place to live.

» There is something for
everyone and, with its
small size, you really are
never more than an hour
away from anything

«

Matthew Houghton is valuation and analysis
manager for China and India at AXA APH in
Hong Kong
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Arts

Matt & Finn

This month David Sharpe* takes centre stage, an actuary who lives a
very different second life as a stand-up comedian. Or is it so different…?

Have you heard the one about…
At first glance there couldn’t be
anything more different to an actuary
than a stand-up comedian. The
apparently socially awkward number
cruncher versus the confident popular
performer. But some people do both. I
say some people, I mean me.
I’m not in the glamorous end of
stand-up comedy. I’m at the “You
can have five minutes in front of ten
other wannabe comedians and their
girlfriends” level. It’s a level up from
drinking Special Brew and shouting
things at strangers in the underpass. Just.
Is there a glamorous end of actuarial
work? If there is, I’m not in that either.
In reality, the differences are not
that great. Comedians also tend to
be social misfits — why else do you
think they need a microphone and a
darkened room before they can talk
to people. Actuarial work is also about
communication. In both worlds it
doesn’t matter how clever you are: if
people don’t get it, it’s a waste of time.
Although audiences are less likely to
throw things at actuaries.
I don’t get much material from work.
Jokes come from common knowledge
and shared assumptions. It’s hard to tell
jokes about actuaries since nobody has
heard of us.
Which means that the only way I
can look cool at parties is through not
speaking clearly enough.
“Did you say you were an actor?”
“No. An actuary.”
“A what?”
“I play with spreadsheets for a living.”
“I’ve just remembered I have to, um,
wash my hair. Right. Now. Bye.”
I don’t even get to point out that most
actuaries have work and get
paid, unlike most actors.
At least the experience of
performing helps at work. If
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you’ve stood up in front of 20 drunk
people who expect you to make them
laugh, then standing up in front of
half a dozen colleagues doesn’t seem
too bad.
There are some differences. Comedy
is immediate. The people in front
of you are either laughing or they’re
not. No waiting three months for exam
results or 25 years to see if your pension
scheme is still sufficiently well funded.
But, fundamentally, both are about
communication; about making sure that
people in front of you get what you’re
trying to put across.
“Tell us a joke!” Okay, I can hear you,
heckler at the back, I’ll try.
There aren’t many actuarial jokes.
Perhaps only one. Although a good
friend of mine insists that it’s not a joke
at all but the secret principle behind all
actuarial work. Here goes:
“How many actuaries does it take to
change a light bulb?”
“How many did it take last time?”
That’s it I’m afraid. “What did they do
last time?” It should get you through any
number of difficult valuations.
And if you ever stumble across the
back room of a London pub with a
microphone and 10 odd characters trying
to make you laugh, look out for me. I’ll be
the one trying to explain why ‘actuaries
do it with models’ is a joke and not just
wishful thinking.
* David Sharpe is a stage name.
His alter ego is a newly qualified
pensions actuary. He blogs at http://
davidsharpecomic.wordpress.com
Thank you to those who applied
to become the new arts page
editor. Richard Elliott was the
successful candidate and will
make his debut in November

Recommendation of
the month
Sargent and the Sea — Royal
Academy of Arts, London W1
This exhibition has only one more month
to go before it closes. John Sargent, an
American artist better known for his
society portraits, is given a different
exposure to a less familiar side to his
artistic output: seascapes and coastal
scenes from earlier in his career. His skill
as a painter is demonstrated through a
variety of pieces that show his abilities
to morph the styles of the time into
his own. Worth a visit to not only see
the output of a great artist, but also to
admire the architecture of the Royal
Academy itself.
www.royalacademy.org.uk

Client entertaining
Hawksmoor, London EC1
Nestled at the edge of the City on
London’s Commercial Road, not far from
Spitalfields Market lies Hawksmoor
— one of London’s best venues for steak.
Hawksmoor offers a whole range of cuts
of meat, all of which they cook to your
assigned level of perfection. One of the
other attractions of this City-based steak
house is its cocktail menu, with a wide
range of drinks expertly executed. So
make sure you get there early and prop
up the bar with a julep or three before
eating your body weight in steak. You
won’t need to eat for days after…
www.thehawksmoor.co.uk

Over to you
We welcome your comments and
contributions. Please e-mail
arts@the-actuary.org.uk
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Richard Muckart

This month the past chairman of the Board of Examiners, Richard Muckart,
talks to Stephen Paines and answers your questions

Making the grade
What testing takes place to check exam
papers before students sit them?
The questions and solutions for each
examination are drafted by an experienced
team of examiners. The draft paper is then
attempted by a recently qualified fellow and
reviewed by two staff actuaries, one of whom
is the specialist for that paper. They check
for out-of-syllabus questions, badly phrased
questions and for too much being required to
be done in the time. A team meeting, which
includes the chairman or deputy chairman
of the Board of Examiners and the specialist
staff actuary, is then held and amendments
are made or new questions drafted. The paper
is independently reviewed for a second time,
any comments are taken on board and the
final version is produced.

Can you explain how the exam pass
mark is adjusted in any one session to
be consistent between exam sessions
and ensure that the right students pass?
We operate a double-blind marking system
using volunteer markers. This means that
none of the markers know which candidate’s
paper they are marking nor the mark awarded
by the other marker. Marking standards do
vary from marker to marker, but we have a
software programme that scales and adjusts
marks to allow for this.
All markers and the examiners attend a
meeting to agree the marking standards,
adding in additional points not in the
original mark schedule. Prior to the meeting,
everyone marks the same five scripts to
ensure consistency of approach and to give
the examiners a rough idea of where the pass
mark is likely to be.
All borderline scripts are third-marked and
may be reviewed further by the principal
examiner as a final check. Cases where there
is a significant variation in the marks awarded
by the two markers are also third-marked.
Finally, any mitigating circumstances or other
issues are considered.

42

September 2010

042_Actuary_0910_Student.indd 42

The Profession’s website states: “As a
matter of principle we do not publish
pass marks but look at the performance
of students from session to session.”
What is the principle on which pass
marks are not published?
This means that the pass mark is not a
fixed mark but depends on the leniency or
strictness of the markers on aggregate. It
may also vary where the paper set proves
more difficult than envisaged. Publishing
the actual pass mark used is likely to be
unhelpful.
As a guide, however, students should be
aiming to attain a mark of at least 60% in CTs
and 50-55% in CA1, STs and SAs to ensure a
pass. The practical examinations, CA2 and
CA3, require a mark of around 70%, similar to
that required to pass coursework assignments
at university.

Please explain the fail grade changes
and what the new grades mean.
The fail grading is there to help students
understand how much extra work they may
need to do to achieve a pass. In the past,
in cases with a low pass mark, the FA band
contained a large number of candidates.
Evidence collected from exam counselling
indicated that many students with FA grades
were surprised at how much more they
needed to do to pass. Accordingly, the Board
of Examiners felt that a narrower FA band
would be appropriate to give students better
information.
Following consultation with employers
and students’ representatives, the new band
system was introduced in April 2010. This
means that a candidate achieving an FA
gained a mark of 95-100% of the pass mark,
an FB gained a mark of 80-95% of the pass
mark, an FC 60-80% of the pass mark and an
FD got less than 60% of the pass mark.

Pass rates seem to vary from exam
diet to exam diet and examination to

examination. Is this reasonable?
Although students find it hard to believe,
the Board of Examiners does not have fail
quotas to achieve. Accordingly pass rates are
free to vary (and do). They are determined
by the quality of the candidates sitting the
examination and in particular how well
prepared they are. Fitness to pass is the
criterion, not whether you can achieve a mark
in the top 40% of candidates sitting.

The examiners’ reports vary from
subject to subject, with some
containing additional guidance
while others only provide indicative
solutions. Why?
This topic was aired at a recent Board of
Examiners’ meeting and we are going to try
to be more consistent in providing additional
guidance to students about each paper. We do
not want to write comments for the sake of
them and so we will focus on questions where
students had difficulty answering them.
Students should understand that the reports
provided for the ST and SA examinations
contain more points than are required to
obtain full marks.

Any final tips for students as chair of
the Board of Examiners?
Students should ensure that they have read
and understood core reading and related
teaching materials, and you should have
studied past papers to ensure that you can
apply the principles covered.
The examiners try to lead students through
questions — for example, the verb (‘list’,
‘outline’, ‘describe’, ‘evaluate’, ‘explain’) at
the start of each question indicates what
sort of answer is being sought, and students
should follow these instructions.
It is always a good idea to answer the
question that has been set, not the one you
would like to be set. Finally, don’t waffle
— you will not pick up extra marks for saying
the same thing in more than one way.
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Actuary of the future
Michael Stickland
Employer and
area of work
Deloitte, Life
Insurance.

Describe yourself in three words
Tall, cheerful, adventurous.

Tell us your formula for success
Treat everyone with respect, regardless
of whether they’ve earned it, and talk to
people — not all strangers are strange,
and even those who are can still be very
entertaining.

What’s your best attribute?
Hospitality. I love to play host and don’t
like people being excluded from social
invites.

And your worst habit?
Repeating the same stories to the same
person; I always forget what I’ve said to
which person.

Alternative career?
Encouraging more students to do years
abroad in their degrees, or becoming a
rather too honest and indecisive politician.

Tell us something unusual about
yourself
I’ve spent the last month walking every
journey I do within Zones 1 and 2 in
London to raise money for charity. I’ve
averaged about nine miles a day, and
avoided sweaty summer tubes.

Best piece of advice you have ever
been given?
Don’t judge someone by how they treat
their friends, but instead by how they treat
those who have nothing to offer them.

What is the greatest risk you have
ever taken?
Going to study my third year of my
degree at a French university despite
not really being able to speak French
beforehand — I learnt, it paid off!

WHO WOULD YOU LIKE TO
SEE FEATURED HERE?
If you would like to nominate someone
for Actuary of the Future, please e-mail
AOTF@the-actuary.org.uk
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AOTF/Book review

People/Comment

Book review
Andrew Smith reviews No One Would
Listen by Harry Markopolos
Readers of The Actuary may remember a
well-known fund manager disparaging
the role of actuaries in investment
matters (see February 2008’s edition). A
few months later, her fund shared in the
$65bn loss when Bernie Madoff’s Ponzi
scheme collapsed.
Harry Markopolos studied Madoff’s
strategy and investment performance,
establishing a decade before its collapse
that the two did not tie up. Over
several years, Markopolos painstakingly
documented a long list of red flags, each
of which raised a suspicion of fraud. For
example, the strategy should produce far
more losses than it did. Returns should
have been correlated to the stock market,
but they weren’t. Given the funds Madoff
had under management and the claimed
strategy, the number of options he’d have
to buy and sell would be huge — in fact,
more than the open interest for the whole
market on the options exchanges. Yet, there
was no trace of Madoff’s deal flow either on
the exchanges or in the over-the-counter
market. Furthermore, Madoff organised his
business in some very odd ways. Although
effectively operating as a hedge fund, his
organisation was constituted as an agent
running trading strategies for his clients.
His auditor was a sole trader a few blocks
down, who apparently had no other audit
clients. All the stock and option positions
disappeared each year-end and the
financial statements showed only treasury
bills. Madoff wouldn’t let anyone else near
the books, even accountants acting for
investors seeking to carry out due diligence
before placing funds. Madoff was offering
substantial commissions to feeder funds,
providing high and stable returns. Why pay
these costs when bank loans would be far
cheaper? And then there’s all the secrecy.
Investors widely believed that their ability
to invest in these funds was a personal
favour from Bernie Madoff, and were
forbidden to discuss their good fortune
with anyone else. This list of red flags
formed the basis of Markopolos’ regular
correspondence with the Securities and
Exchange Commission (SEC).
Markopolos also discovered why
investors continued to invest with Madoff
despite the red flags being common
knowledge. Madoff ran a large and well-

known brokerage.
Could he be ‘front
running’; that is,
buying on his own
account ahead
of brokerage
No One Would Listen is
client buy orders,
published by John Wiley &
watching the
Sons. RRP £18.99
market price rise
and then selling onto those brokerage clients
at a higher price? Front running is a form of
insider dealing, which robs brokerage clients
in favour of investors. Markopolos reckons
that Madoff’s investors knew they were
benefiting from something illegal, hence the
willingness to invest in the absence of due
diligence. The critical calculation concerns
whether you keep your gains when the crime
comes to light. The answer: probably yes if it’s
insider dealing, but no if it’s a Ponzi scheme.
The scheme finally collapsed when Madoff
simply turned himself in, after 20 years
of trading unmolested by the SEC. Unlike
many financial professionals, Markopolos
has nothing more to lose from irritating the
SEC, which he exploits mercilessly in an
outpouring of vitriol that is both shocking
and refreshing. A theme of ‘I told you so’ rises
in a gentle crescendo as the book progresses.
In the end, Markopolos positively revels
in the discomfort of senior SEC employees
as they struggle to defend their jobs. This
smugness has to be balanced by Markopolos’
constant fear for himself and his family. In
his whistleblowing days, Markopolos fears
retribution from mafiosi types who may
blame him for bringing Madoff down. Later,
he fears dirty tricks from the SEC as they
rush to suppress evidence while scrambling
to paint Markopolos as a deranged fantasist
whom they were justified in ignoring.
This was easily the most exciting book
I have read this year. The audacity of the
fraudster, the complicity of the investment
community, the incompetence of the
regulator — all are laid bare. But this book is
more than a profoundly impressive technical
account of a fraudulent investment scheme,
more than a keen analysis of regulatory
failure. At heart, it is a very human account
of lonely life as a whistleblower, with the
discouraging conclusion that, most of the
time, nobody listens.
Andrew Smith is a partner at Deloitte.
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Puzzles

Coffee break

September prize puzzle North by Northwest
For your chance to win a £50 Amazon voucher, please e-mail your solutions to puzzles@the-actuary.org.uk by 17 September.
Farmer Palmer is the chairman of the Flat Earth society in the imaginary country of
Caultaria. He has two stone walls that meet at a corner and extend 100 metres due north
and due north-west. He wants to make the largest possible four-sided enclosure, and he
has these walls and 300 metres of fencing.
1) How large an enclosure can he make, and how does he do it?
2) How large an enclosure could he make if the second wall ran at an angle of
30 degrees from the first wall?

Terms and conditions
The prize will be awarded for the first entry drawn at random from all correct entries received by the closing date. The winner’s name will be
announced in the next edition. Please note that the puzzles editor’s decision is final and no correspondence will be entered into. We reserve the right
to feature the winner’s name and a photo (if supplied) in The Actuary, and to use any tie-breaker entries in future puzzles. Your details will not be
passed to any third party in connection with this draw.

Puzzle 460

Strange bedfellows Puzzle 461

The following groups of definitions are for words that are placed
consecutively in my (reasonably large one-volume) dictionary
— how many can you identify?
Example:
Formal prohibition / trite or commonplace / yellow fruit — the
answer would be ban / banal / banana; note that, for example,
‘banality’ does not have an entry separate from ‘banal’.
1) Existing conditions / as a matter of fact / a respected
professional
2) Legendary monster / evergreen often planted in
churchyards / output or return
3) Beautiful young woman / every sixty minutes / noble family
or dynasty
4) Incapable of error/ notoriously bad / early childhood
5) Piece of turf / disclose information / share out
6) That which brings death / curl plastered down on the
forehead / feather
7) Cleaning tool / sulk / motorised vehicle
8) Third letter / old woman / cured ham
9) Underground passage / fish / ram
10) Wide path / barrier / marsupial
11) Pleasant to eat / fungus / sour cherry
12) Device for heating or cooling / political extremist / chicory
13) Greenish blue / small tower / marine animal
14) Unnaturally vivid / lie in ambush / richly sweet-tasting
15) Bat and ball game / sweeping punch / in plain language
16) Puffed out / tropical plant / tree branch
17) Rebaked bread / reddish brown colour / reddish brown
colour
18) American rodent / sausage / cheerful
19) Lanky / piratical equipment / decomposition of tissue
20) All or part of a word / whipped cream dessert / summary
of exam requirements

More puzzles online
To access the puzzles archive, visit
www.the-actuary.org.uk/puzzles. The puzzles editor is
pleased to receive ideas for new puzzles from readers at
puzzles@the-actuary.org.uk
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Chop chop

Can you divide the diagrams below along the grid lines into pieces
of the same shape and size, so that each piece contains the same
number of each symbol? (Reflections count as the same shape.)
1) Divide into four pieces


ª
ª
ª 
ª
 
2) Divide into six pieces

©
¨ ©
¨

¨
¨ ©
©
© ¨
¨

©
www.the-actuary.org.uk

26/8/10 11:09:11

puzzles@the-actuary.org.uk

Bridge
The bridge column is aimed at improvers rather than
established players — a useful guide for beginners can be found

Bridge challenge 8
♠A1084
♥AKQ
♦AKQJ
♣73
N
W
E
S
♠765
♥876
♦942
♣AKQ2

Kiss me quick

Try this one. You are South and trying to make 6NT.
West leads K♠. Plan the play. Which card do you
think will win the last trick? If you can’t see where to
begin, then help is at hand…
Sometimes you are short of a trick and all the usual
options (setting up a long suit, trumping in the short
hand, finessing, end play) are not available. However,
it may be possible to exert some pressure on the
opponents by playing off your winners, forcing a
critical discard from the opposition. This type of play
is known as a ‘squeeze’.
There are various squeezes, some more complex
than others. The hand depicted shows a simple
squeeze, where one opponent has to guard two
suits. In order for this to work, you need to have a
‘threat’ card in two suits against the same opponent

Solutions for August 2010
August prize puzzle solution

20 Q in the P P

1. 6 Litres in a Methuselah
2. 8 Gills in a Quart
3. 9 Points for Outer Gold in Archery
4. 10½ Florins in a Guinea
5. 12 Face Cards in a Deck of Cards
6. 13 (or 17) Years in the Life Cycle of a Periodical Cicada
7. 16 Quavers to a Breve
8. 16 (or 18) Gallons in a Kilderkin
9. 18 Players in an Australian Rules Football Team
10. 21 Pips on a Die
11. 22 Balls in a Game of Snooker
12. 24 Blackbirds Baked in a Pie
13. 30 Edges on a Dodecahedron
14. 54 States in the Commonwealth
15. 60 Minutes in a Degree
16. 79 Protons in a Gold Atom
17. 120 in a Long Hundred
18. 500 Points for a 3 Game Rubber
19. 660 Feet in a Furlong
20. 4,639 Votes for the Merger in May

Bridge challenge solution 7

Blocked!

Win with A♥ and lead K♥, throwing your
blocking A♦. Now play KQJ♦, throwing
clubs and simply concede the two black
aces.
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at www.ebu.co.uk/education/learning/default.htm.
Please send any comments you have to Tom Bratcher at
puzzles@the-actuary.org.uk

North
♠65
♥AK9
♦KQJ2
♣9753
South
♠KQJ10987
♥2
♦A
♣K862

(ie. a card that is currently a loser but could become
a winner if the opposition discards his winner). In
addition, you have to have lost all the cards you will
have to lose already (the technical expression for this
is ‘rectifying the count’).

August prize winner
Congratulations to this month’s winner, Joseph Collins of the
Financial Services Authority, who wins a £50 Amazon voucher.

Puzzle 458 solution

'
,
.
(

&
.
.
&

Puzzle 459 solution

Cross number

&
.
'
*

)
.
(
*

Oh, row is me

& where x equals the number
ones in the binary
&& of expansion
of (n -1).
There are
&'&
3,888 numbers
indivisible
&((&
by three in
the one
&)+)&
millionth
row.
&*&%&%*&

There are 4,096 odd
numbers in the one
millionth row of
Pascal’s triangle.
More generally,
there are two to
the power of
x in row n
of Pascal’s
triangle,
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Appointments

stake. Mr Russell
also developed a
close relationship
with other Chinese
insurance groups
and major insurers
across the region.
Kathy Byrne
Kathy Byrne
has started a
new venture as
managing director
of Askis Limited,
which builds on her
experience running
Cardiff Pinnacle’s
investment business
for the past
seven years.
John Russell,
managing director
in HSBC’s Global
Banking and
Markets Division,
has retired. While
having global
responsibilities
heading the
insurance team in
Global Markets, for
the past 10 years
Mr Russell was
focused on the
Asia Pacific region,
working on projects
in China, Japan,
Korea and India. In
China, he worked
closely with Ping
An Group, in which
HSBC holds a 17%

Sponsored by

People moves

Grigory Spivak has
joined BlackRock
as vice president.
He will be working
in the product

Grigory Spivak
development
team based in
London, creating
and managing
investment
products. Mr
Spivak has 10 years’
experience in the
financial industry,
both in traditional
actuarial fields
and in investment
banking. His most
recent job was with
Towers Watson.

Group and former
chief executive
of AXA Sun Life
plc in the UK, has
been appointed as
chairman of SolveXia
Holdings Pty Ltd.
Mr Owen has nearly
40 years’ experience
in the financial
services industry.
PricewaterhouseCooper’s (PwC)
actuarial insurance
practice has made
the following
announcements:
David Wong has
been promoted to
partner. Mr Wong
provides advice
on risk and capital
specialising in
Solvency II.
Alpesh Shah and
Brian Paton have
been promoted to
director. Mr Paton

with Mercer
Consulting in 1986
and later became
European partner
at Mercer. He is a
past president of the
Society of Actuaries
in Ireland. He also

served for ten years
as a member of the
Irish Pensions Board,
having previously
been a member of
the Governmentappointed pensions
policy advisory board.

Forward features

The Actuary’s features team welcomes contributions from members
or contacts in and around the profession. Below is a list of themes
for the next few months along with the deadline for submission.
If you would like to contribute, please contact Tracey Brown at
features@the-actuary.org.uk with suggestions.

n Solvency II
n Pensions
n ERM

December 2010 (Published 25 November, deadline 11 October)
David Wong

n Modelling
n Risk management
n Actuarial history

January (online special edition) 2011 (Published 12 January
2011, deadline 26 November 2010)
n Environment
n Careers

Have you moved?
Alpesh Shah

Change of address
Please remember to update your
details on the Profession’s website
at www.actuaries.org.uk/members/
transactions

James Kehoe, a
prominent pensions
actuary, has joined
Lane Clark and
Peacock Ireland as
senior consultant.
Mr Kehoe qualified
as an actuary in
1974. He took up
his first professional
post with Duncan
C Fraser, where
he later became
partner. He stayed
with the company
through its merger

Jonathan Tilman
has joined AXIS
Insurance as
executive vice
president and
chief actuary. He
was previously at
Towers Watson
where he was
European P&C
practice leader.

November 2010 (Published 28 October, deadline 13 September)

Les Owen, the
former group
chief executive of
AXA Asia Pacific

Please send news of moves,
promotions, retirements and
appointments to peoplemoves@
the-actuary.org.uk

started a two-year
secondment to
PwC’s Chicago
office in August.

Brian Paton

February 2011 (Published 3 February, 2011 deadline
22 December 2010)
n Careers (soft skills)
n Solvency II
n Pensions
Please note that these themes are not exclusive and the aim is for
a variety of articles. If you have a burning topic you’d like to write
about, please let us know. The editorial team is particularly keen to
receive articles about product research and development.
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